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Introduction

On November 2, 2013, the delegates to CALC’s 2013 Annual General Convention passed the following
motions:

Resolved: That the CALC National Council (NC) develop a ten year strategic plan.

Amendment: Resolved: That the actual process be determined by the National Council and report back
at the next convention.

The purpose of strategic or long-range planning is to assist an organization in establishing priorities and
to better serve the needs of its constituency. A strategic plan must be flexible and practical and yet serve
as a guide to implementing programs, evaluating how these programs are doing, and making adjustments
when necessary. A strategic plan is an integrated document which reflects the needs of the members of
the organization and molds them along with the organization's purpose, mission, and regulations into an
integrated document.

Our Ten-Year Plan must be based on a collective vision for our congregations and our Association. We
must ask what do we hope to achieve in the next ten years? What will our Association and our
congregations look like?

Congregations which call CALC home are vibrant, passionate and growing communities of faith where:

1. We celebrate the real presence of Christ among us, the Gospel of Jesus Christ is proclaimed in its
purity, the sacraments of Baptism and Holy Communion are rightly administered, we earnestly
repent and truly believe our sins are forgiven and are reconciled with one another.

2. Every member discerns his or her spiritual gifts and skills and is given an opportunity to use them
in: worship, the stewardship of congregational resources, evangelistic outreach, teaching, the
support of caring ministries, Christian Missions, and in their daily lives, including, their daily
vocation.

3. Partnerships are formed with other CALC congregations, other Church bodies, groups, and
independent movements for evangelistic outreach, missions, and the support of caring ministries.

4. Candidates for pastoral ministry can hear God speak to them, their call to ministry is discerned,
a course for their training for the pastoral ministry is set and they receive mentorship, prayers
and financial support during their time of education and equipping.

5. Pastors joyfully and enthusiastically preach, teach, baptize, commune, confirm, marry, comfort
the distressed and the dying, and provide counsel, support and guidance to those in leadership
positions in the congregation in accordance with the Scriptures and our Lutheran Confessions.

6. Pastors are prayed for and cared for by their congregations and their present and future needs
are provided for in a manner that pleases God.

7. Gathering with their brothers and sister in CALC for conferences, conventions and clusters for
praise worship, prayer, Christian education, inspiration, encouragement is a high priority.

3|Page



CALC is involved in:

1. Facilitating events and gatherings which educate, equip and encourage our congregations to
enthusiastically engage in evangelism, missions, caring ministries, Christian Education and good
stewardship of their resources.

2. Developing relationships, of varying levels of formality, with other church bodies and Christian
organizations (including, Bible schools, camps, Bible translators/distributors, and missions groups
and missionaries) so that our CALC congregations are informed, equipped and inspired to support
and partner with these organizations in the fulfillment of Christ’'s Great Commission in their
communities and abroad.

3. Refining our Ministry Standards and our Shepherd’s Pathway and developing relationships, of
varying levels of formality, with seminaries so that our candidates for the pastoral ministry are
trained and mentored for leadership in CALC congregations;

4. Assisting our congregations in the call process, through mentorship and the provision of tools for
assessing the congregation’s mission, vision and pastoral needs and model letters of call for
pastors, and church workers, including voluntary guidelines for compensation, continuing
education, vacation, sabbatical, and employees benefits.

5. Providing opportunities for continuing education, mentorship and support for our pastors,
including, conferences, retreats, video and real time cluster meetings and one on one mentorship.

6. Assisting congregations in credentialing pastors under provincial marriage acts and compliance
issues with other regulatory agencies.

7. Assisting our congregations in conflict situations through mentorship, mediation and the
provision of policies and disciplinary procedures for alleged misconduct by pastors, church
workers, congregational members and congregations.

At our January 18" meeting the NC began the process of outlining the steps that we would take with
respect to our Ten Year Strategic Plan (“Strategic Plan”). The role for the National Council in the process
of formulating our Strategic Plan is to provide our congregations with foundational information and
options for a path forward. This document was produced for the purpose of:

e |dentifying, defining and articulating:

! Who we are or our identity,

! Why we are here or our mission,

I Where we have been or the progress we have made in fulfilling our mandate; and

I Possibilities for our future or vision.
Our constitution states that it is the delegates of our general convention that adopt a program of activity
for CALC, and take the steps necessary to provide for its accomplishment. Our constitution demands that

any program adopted by the General Convention shall clearly reflect the Confession of Faith and
Statement of Purpose of CALC. (See Article 9, Section 3.2).

During the year that follows the 2014 convention we will seek input from our congregations, with a view
toward adopting a Strategic Plan at the 2015 annual general convention.

We also want to encourage our congregations to adopt their own strategic plans at the congregational
level.
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The shape our Strategic Plan takes must be decided in a reasoned process involving input from many
sources. It is the National Council’s mandate to lead in this regard by providing a solid foundation from
which this debate and discussion flows.

In the path that lies before us in the discussions and the debates let us remember that:
“In their hearts humans plan their course, but the Lord establishes their steps.” (Proverbs 16:9)

“Therefore, | urge you, brothers and sisters, in view of God’s mercy, to offer your bodies as a living
sacrifice, holy and pleasing to God—this is your true and proper worship. Do not conform to the pattern
of this world, but be transformed by the renewing of your mind. Then you will be able to test and
approve what God’s will is—his good, pleasing and perfect will.” (Romans 12:1-2)

“Then we will no longer be infants, tossed back and forth by the waves, and blown here and there by
every wind of teaching and by the cunning and craftiness of people in their deceitful scheming. Instead,
speaking the truth in love, we will grow to become in every respect the mature body of him who is the
head, that is, Christ.” (Ephesians 4:14-15)
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Our ldentity

Summary of CALC’s Organizational Structure.

+» The Canadian Association of Lutheran Congregations (CALC) is a federally chartered church body
formed to unite, serve, equip, encourage and empower independent congregations and individuals who
share a common belief that:
e The Holy Bible is the inspired and inerrant Word of God.

e OQur faith and life are rooted in and shaped by the Holy Bible and our Lutheran Confessions.

e Our mission is found in Christ’s Great Commission: His call to us to be His disciples and make
others His disciples.

e We believe that Christ’s Great Commission is lived out in the local congregation, yet, each
congregation is a part of the greater Body of Christ and naturally seeks union with other
congregations in order to more effectively fulfill its mission.

X3

<

CALC Congregations:
e Call their own pastors, own their property free of any interest by CALC, maintain their properties
conduct their own programs.

e Voluntarily bind themselves as members of our Association as either Member Congregations or
Associate Congregations. Member congregations are entitled to send delegates to vote at our
National Conventions. Associate Member congregations are entitled to all rights and obligations
of a Member congregation, and have voice but not vote at National Conventions.

e Participate voluntarily and wholeheartedly in programs approved by CALC.
« CALC:
e s a Special Act corporation now governed by the new Not-for Profit Corporations Act. We are

registered with Industry Canada and has all the powers and is subject to all the liabilities of a
Canadian Not For Profit Corporation.

e Amendments to governing documents require approval of the majority of delegates to a national
convention and must be ratified by 75% of the member congregations voting by ballot.

e Is not an ecclesial authority or church body that has authority over Member and Associate
Member congregations and Individual Associate Members.

e Between national conventions is governed by a National Council consisting of a Board of Elders
(who are responsible for the matters of faith and life of our Association) and a Board of Trustees
(who are responsible for the temporal affairs of our Association).

e Is governed by the General Convention of delegates who must meet at least annually.

e Insures faithful adherence to the doctrinal position as confessed by this Association.

e Applies discipline when disloyalty to this Association’s doctrinal position is evident

e Enlists wholehearted cooperation between and among congregations in the fulfillment of CALCs
mission as duly articulated and approved by the conventions of this Association.

See Appendix A pages 37 to 42 for a detailed discussion of CALC’s organizational structure.

6|Page



Our Confession of Faith

The congregations of CALC find our unity in our common Confession of Faith and Purpose as set forth in
Article Three of our Constitution:

ARTICLE THREE - CONFESSION OF FAITH

1. The Bible: Our Association accepts all the canonical books of the Old and New Testaments as a
whole and in all the their parts as the divinely inspired, revealed, and inerrant Word of God, and
joyfully submits to this as the only infallible authority in all matters of life and faith.

2. Faith in the Triune God: The Association is built upon faith in the ever-living Triune God, Father,
Son, and Holy Spirit as revealed in the Holy Scriptures to Whom be the glory for ever and ever
(see the three Ecumenical Creeds).

2.1. God the Father: Almighty God, Creator of the universe, Who formed man in His own image,
Who from the beginning loved goodness and hated evil, desires that the children of His
creation live in eternal fellowship with Him. We hold to the creation and fall of humanity as
described in the first chapters of Genesis, not as myth, but as historic facts. Therefore, the
Creator gave His only begotten Son (John 3:16) to be the Savior of the world, that people
might be set free from the bondage of sin, and become joint heirs with Jesus Christ of eternal
life.

2.2. Jesus Christ, God’s only Son and our Savior. At the heart and centre of this faith is
confidence in Jesus Christ and love for Him, the Eternal Word of God, true God (only Son of
the Father from eternity), and true man (born of the Virgin Mary), and the only Savior of the
world. The reason for our being the Canadian Association of Lutheran Congregations is to
proclaim salvation solely by grace through faith alone in Jesus Christ.

2.3. Dependence upon the Holy Spirit. We also acknowledge dependence upon the Holy Spirit
working solely through the Means of Grace to call unbelievers into saving faith in Jesus Christ,
to empower believers to grow in faith, to bestow His gifts for the ministry of the Church
locally and universally, to inspire love for one another, and to bring glory to the Father
through the Lord Jesus Christ, the only Head of the Church.

3. Symbols: Basic and Required: As brief and true statements of the doctrines of the Word of God,
this Association accepts and confesses the following Symbols, subscription to which shall be
required of all its members, both congregations and individuals:

3.1. The ancient Ecumenical Creeds: The Apostolic, the Nicene, and the Athanasian;

3.2. The Unaltered Augsburg Confession and Luther’s Small Catechism.

3.3. Book of Concord: Normative: As further elaboration of and in accordance with these
Lutheran Symbols, this Association also receives the other documents in the Book of Concord
of 1580: the Apology, Luther’s Large Catechism, the Smalcald Articles (including the Treatise

on the Power and Primacy of the Pope) and the Formula of Concord; and recognizes them as
normative for its theology.

4. Pure Doctrine: The Association accepts without reservation these symbolic books of the Lutheran
Church not insofar as but because they are the presentation and explanation of the pure doctrine
of the Word of God and a summary of the faith of the evangelical Lutheran Church.
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CALC’s Membership
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32 CALC Congregations in 5 Provinces
BC Congregations Address City Prov. Member Since
1. | St. Andrews 815 Renfrew Street Kamloops BC 1994 (Charter)
2. | Grace Lutheran 1162 Hudson Road Kelowna BC 2008
3. | Martin Luther 505 46 Ave. E. Vancouver BC 2008
4. | Basel Hakka Lutheran Church 2575 Nanaimo Street Vancouver BC 2012
5. | Vancouver Chinese Lutheran 1005 Kensington Avenue Burnaby BC 2013
6. | Mount Calvary Lutheran 32420 - 7th Avenue Mission BC 2013
Alberta Congregations Address City Prov. Member Since
1. | Christ Lutheran 9921 97 Street Sexsmith AB 1994
2. | Journey’s Lutheran 311-6914 100t Street Grande Prairie AB 2006
3. | St. Peter’s Lutheran 43015 George Fox Trail Cochrane AB 2007
4. | Peace Lutheran Church 526 5 Ave. Wainwright AB 2011
5. | Sharon Lutheran Church PO Box 417 Irma, AB 2012
6. | Golden Valley Lutheran Church 5327 56 Avenue Viking AB 2012
7. | Bardo Lutheran Church PO Box 538 Tofield AB 2012
8. | Immanuel Lutheran Church Box 2965 Stony Plain AB 2012
9. | Emmaus Lutheran Church 5015 144 Ave NW Edmonton AB 2013
10. | Salem Lutheran Church Box 87 Kingman AB 2013
11. | Trondhjem Lutheran Church Box 26 Round Hill AB 2013
12. | Calvary Evangelical Lutheran Rural Route #2 Wetaskiwin AB 2013
13. | Asker Lutheran Church RR#1, Site 20, Box 13 Ponoka AB 2013
14. | Bethel Lutheran Church PO Box 565 Marwayne AB 2014
15. | Faith Lutheran Church Calgary AB 2014
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Saskatchewan Congregations Address City Prov. Member Since
1. | Trinity Lutheran Church P.O.Box 477 Leader SK 2012
2. | St.Johns N. Prairie Lutheran Box 710 Preeceville SK 2012
3. | Immanuel Lutheran Church PO Box 66 Parkside SK 2014
Manitoba Congregations Address City Prov. Member Since
1. | Christ Lutheran 155 Gilmour Street Morden MB 1997
Ontario Congregations Address City Prov. Member Since
1. | Faith Lutheran 96 Hucknall Road North York ON 2008
2. | Resurrection Lutheran 250 Quarry Road Pembroke ON 2011
3. | All Saints Lutheran Church 1061 Pinecrest Rd Ottawa ON 2012
4. | Ev. Lu. Ch. of Good Shepherd 1630 Lawrence Ave. W. North York ON 2012
5. | St. Matthew’s Lutheran Church 1509 Second Street West Cornwall ON 2012
6. | St. Peter’s Lutheran Church 682006 Concession 8, RR1 Sullivan ON 2013
7. | Goodwood Lutheran Mission 3999 Concession 3, Goodwood ON 2013

Membership Categories:

The membership in CALC consists of (1) Member Congregations;, (2) Associate Member
Congregations; and (3) Associate Members (individuals). Congregations and individuals who seek to
be members of CALC must file a written application with the National Council. All members,
regardless of category, must unreservedly subscribe to the Confession of Faith (Article 3) and the
statement of Purpose (Article 5) of CALC’s Constitution. In addition, Member Congregations must:
(a) accept and be bound by CALC’s Constitution and Bylaws; (b) agree to participate in the programs
of activity approved by the Conventions and determined individually by the local congregations; and
(c) vote as a congregation to join CALC as a Member Congregation by at least a simple majority vote
at a legally called and conducted meeting of the congregation. A Member Congregation may send
delegates to CALC’s meetings and conventions and said delegates shall have voice and vote at said
gatherings. An individual or congregation who accepts the Confession of Faith (Article 3) and
statement of Purpose (Article 5) of CALC’s Constitution shall be an Associate Member or an Associate
Member Congregation, respectively. Associate Members and Associate Member Congregations have
all the rights of a Member Congregation, including voice at CALC's conventions and meetings, but
cannot vote. Members of CALC make voluntary financial contributions to our Association annually.

Membership Statistics:

We have twelve (12) individual Associate members of CALC. One of our Individual Associate
Members, Pastor Peeter Vanker, serves on our National Council. He is a member of the Board of
Elders. Three of our 31 member congregations are designated Associate Member Congregations:
Vancouver Chinese Lutheran Church of Burnaby, BC; Basel Hakka Lutheran Church of Vancouver, BC;
and Faith Lutheran Church in Calgary, AB. All other congregations are full member congregations.

Geographic Clusters:
Some of CALC’s congregations form geographic clusters:

a. BCLower Mainland: Vancouver Chinese Lutheran Church of Burnaby; Basel Hakka Lutheran
Church of Vancouver; Martin Luther Evangelical Lutheran Church of Vancouver; and Mount
Calvary Lutheran Church of Mission, are within easy driving distance of one another (Mt.
Calvary being the farthest away from the other three congregations).

9|Page




10| Page

BC Interior: Grace Lutheran Church, West Kelowna, and St. Andrew’s Lutheran Church in
Kamloops are within a 2-3 hour drive of one another.

Alberta Capitol Region: Elven (11) of the fourteen CALC congregations are within 2.5 hours
driving distance of Edmonton.

The two congregations in and around Grande Prairie, AB, are more than a five hour drive
from Edmonton. The trip from Edmonton to St. Peters in Cochrane and Faith Lutheran in
Calgary takes about three hours.

Saskatchewan Congregations: The drive from St. John Lutheran, Preeceville, to Trinity
Lutheran, Leader, takes about 7.5 hours. The drive from Trinity Lutheran, Leader, to
Immanuel Lutheran, Parkside, takes about 5 hours. The drive from St. John Lutheran,
Preeceville, to Immanuel Lutheran, Parkside, takes about 5 hours.

Manitoba Congregation: Morden is located in South Central Manitoba, 112 km from
Winnipeg City Limits, and 19 km from the U.S. border. It would take more than 7 hours to
dive from Morden to Preeceville, Saskatchewan.

Toronto and Area: Our two congregations in Toronto are less than 8 kilometers apart. Our
congregation in Sullivan, Ontario is located about a 2.5 hour drive north of Toronto.
Goodwood Mission is located about an hour north of Toronto.

Ottawa and Area. Our congregation in Pembroke is about 2 hour drive north and west of our
congregation in Ottawa, Ontario. Our congregation in Cornwall is about 1.5 hour drive north
and west of our congregation in Ottawa, Ontario.




Our Mission

Summary of CALC’s Mission:

CALC’s mission is set forth in Article 5 of our Constitution. Article 5 states that the emphases of our
Association are evangelism, missions, prayer, the study of the Holy Scriptures, and the application of these
to daily living within congregations and caring ministries.

Article 5

Section 4: Statement of Mission

The mission of this Association is to:

4.1 Assist Associate and Member Congregations and Individual members in coordinating joint efforts for
the sake of Jesus Christ and His Church.

4.1.1

4.1.2

4.13

4.1.4

4.1.5

These shall include the emphases of the Association. These may also include (but are not
limited to) other areas such as: conferences and seminars; exchange visits; lay activities;
distribution of Bibles and other literature; children’s homes, Bible camps, Bible schools,
ministries to women, men, youth, singles, families; chaplaincy work; and other caring
ministries.

Assist the congregations involved with the Association in the nurture of the children, youth,
and adults in the covenant of their Baptism that they may grow in the knowledge of Jesus
Christ and in their life of loving and obedient faith in Him.

Study the problems of contemporary life and society in the light provided by the sacred
Scriptures in order to bring to bear as Christian understanding of human nature, Law and
Gospel, and Dr. Martin Luther’s insight concerning the two kingdoms, in order to enter
effectively into society and government to help in dealing justly and mercifully with such
problems.

Develop, produce, and broadcast programs to communicate the Gospel using various
communication media such as radio, television, audio and video tapes, motion pictures, etc.

Establish pension, medical, and disability plans in order to provide assistance for the pastors,
eligible laity, and their families.

4.2 Assist Member Congregations on the roster of this Association to:

4.2.1

4.2.2
4.2.3
4.2.4

Establish congregations and missions throughout the world as centres for the proclamation of
God’s Word and proper administration of the Sacraments, Christian evangelism, ministries of
outreach and mercy, and Christian fellowship and growth.

Train and discipline an ordained ministry for the administration of the Means of Grace.
Provide theological and parish education and ministry to those involved in higher education.

Establish and maintain cooperative relationships and support with other denominations,
groups, and independent movements, who are in doctrinal agreement, so that together we
may effectively minister the Gospel of Jesus Christ to the whole world.
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In defining our mission, and how it is fulfilled, we must remember that CALC is not an “ecclesial authority”
that is, a denominational body that has authority over our congregations. We are an association. Our
congregations are the impetus, the driving force for our mission. CALC exists to coordinate the faith,
energy, enthusiasm and resources of our congregations for the sake of the call of our Lord Jesus Christ to
be and make disciples. With this in mind, we believe our mission can be summarized and described as

follows.

CALC seeks to equip and empower our congregations through the:

1.

Provision of resources and facilitation of events which permit congregations and/or their pastors
to gather for worship, Christian education, mutual support, collaboration and encouragement.

Creation of a network between and among our congregations and individual members who are
called to engage in evangelism and missions in a particular area, including: the distribution of
Bibles and other literature; the support of children’s homes, Bible camps, Bible schools, ministries
to women, men, youth, singles, families; chaplaincy work; and other caring ministries. Information
may be shared between and among those who are connected and they may thereafter be
inspired to meet, share resources and ultimately to collaborate, cooperate and/or partner in the
fulfillment of their mission in new and exciting ways.

Establishment of ministry standards so that pastors and other leaders in the church can be
identified, their call affirmed, and they can be trained, educated, installed, ordained, mentored,
supported, enriched and encouraged.

Creation of a network between and among our congregations and other church bodies and
Christian organizations so that information and resources may be shared and those who are
connected are inspired to cooperate and partner in the proclamation of the Gospel in new and
exciting ways.

In the pages that follow we will examine our progress in these various areas of mission and suggest ways
forward for our Association.
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1. Gathering.

CALC’s mission is to work with our member congregations in planning and facilitating gatherings of our
people for conferences and seminars, exchange visits, and lay activities. These words envision CALC
congregations coming together for times of worship, singing, Christian education, prayer and fellowship.

Annual General Convention: For most of CALC's history our Association’s Annual General
Convention (AGC) has served to fulfill the mandate of gathering all of our congregations together for
conferences and seminars. For many years CALC’'s AGC has been held the first weekend in November,
specifically, from Friday evening through the end of worship on Sunday morning on that weekend. In the
past six years our annual gatherings have changed.

Agenda for AGC 2008-2011 First Weekend in November

Friday Saturday Sunday

. National Council met in the . Business Meeting and Keynote Closing Sunday Worship
afternoon Speaker

e  Opening worship Friday evening. e  Evening Banquet

Agenda for AGC 2012 First Weekend in November — Faith Lutheran, Toronto, Ontario
Friday Saturday Sunday
e 8:00 AMto 2:00 PM Educational . Business Meeting and Keynote Closing Sunday Worship
event on Evangelism. Speaker during morning and
e  Round Table discussion for afternoon.
congregational leaders. e  Evening Banquet
e  Opening worship Friday evening.

Agenda for AGC 2013 First Weekend in November Immanuel Lutheran Rosenthall, Alberta
Friday Saturday Sunday

on 15t Century church Evangelism.
e  Breakout Sessions on missions,

e  8:30 AMto 2:00 PM presentation .

Morning: Keynote Speaker on the
persecuted church in the 215t
Century.

Closing Sunday Worship

Afternoon: Business Session.
Evening Banquet

Bible translation and distribution, .
Bible Schools, Seminaries and .
helping ministries.

e  Round Table discussion for
congregational leaders.

e  Opening worship Friday evening.

Agenda for AGC 2014 Third Weekend in October — Grace Lutheran, Kelowna, BC

Friday Saturday Sunday
e  Morning: Presentation toward a e Morning: Business Session. Closing Sunday Worship
10-Year Strategic plan. . Keynote Speaker Trinity Western

University President Robert Kuhn

on meeting challenges Christians

will meet when speaking the truth
to a hostile and ambivalent world.
Evening Banquet

e  Greetings and updates from
representatives from mission and
educational organizations.

e  Round Table discussion for
congregational leaders. .

e  Opening worship Friday evening.

Our conventions have for the most part been hosted by a CALC congregation. The host congregation has
taken responsibility for (a) planning of opening and worship; (b) determining venues for convention
events; (c) arranging for lunches, coffee breaks and the Saturday night banquet; (d) registration of
delegates; (e) negotiating favorable rates for hotel rooms; (f) printing of the Bulletin of Reports and
assembly of other materials distributed to delegates; (g) establishing the registration fees in consultation
with the National Council; and (h) hospitality and ground transportation for delegates and visitors. CALC
and the congregation have worked together on the theme and the provision of keynote speakers. The
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costs of the convention have been funded registration fees collected from delegates and visitors attending
the convention together with funds from CALC (CALC’s budget allocates about $5,000.00 for the funding
of convention costs in excess of the registrations collected).

Costs of attending the AGC for voting delegates.
Congregations send delegates to the national convention based upon the following formula:

(a) Member Congregations are entitled to one representative per 50 confirmed members or greater
fraction thereof to a maximum of three representatives, plus one pastor serving Member
Congregations.

(b) A Member Congregation of more than 600 confirmed members shall be entitled to have a
maximum of four representatives, plus one pastor serving the Member Congregation.

(c) All member and Associate Congregations are entitled to at least one delegate.

Congregations must decide on how many of their eligible delegates they will send. Congregations
currently pay all of the costs associated sending a delegate to a convention or any other event sponsored
by CALC. An estimate of the major costs associated with attending the 2014 Kelowna convention for two
delegates flying from Toronto, Edmonton and Vancouver are set forth in tabular form below:

Convention Expense ltem Toronto | Vancouver | Edmonton
Registration 170.00 170.00 170.00
Airfare! 1,300.00 520.00 750.00
Hotel? 365.00 365.00 365.00
Total for two delegates® 1,820.00 1,055.00 1,285.00
Total for one delegate 910.00 527.50 642.50

1 Rate based on using Cheapoair Canada.

2 Holiday Inn Westbank BC double occupancy with taxes.

3. This assumes the delgates take advantage of ground transportation offered by the host congregation. If delegates rent a car, an additional
expense is incurred.

Depending on where the CALC convention is held, some of our congregations are unable, due to financial
constraints, to pay the full cost of sending even one delegate to an Annual General Convention.

At our 2012 AGC, the delegates approved the creation of a Travel Reimbursement Fund, which was
established in order to provide funding for congregations who are unable to fund the total costs of sending
a delegate to our AGC or other event sanctioned by CALC. We have had donations to the travel fund and
have had applications for grants from the travel fund.

Travel Equalization: National Council has been asked to explore the concept of a predetermined travel
equalization program for delegates to CALC's AGC and other gatherings sponsored by CALC.
Predetermined travel equalization programs can take many forms:

1. “Pro Rata” Equalization Formula: Many large denominations use a complicated formula in
establishing the registration fees for conventions and other events with intent of spreading travel
and all other costs equally between all delegates attending the subject event. The denomination
creates a budget based on the previous year’s registration amended by changes in membership
or other factors which may increase or decrease the delegate count. This budget would include
an estimate of the cost of the convention,® travel,> and accommodations.? The total estimated

1 Costs of renting the venue for the convention, cost of meals and refreshments, costs associated with audio and video resources needed, costs
of acquiring and printing convention materials, speaker fees, and other normal and necessary costs.

2 Estimated airfare for delegates traveling from congregations that are beyond driving range, estimated reimbursement for kilometers driven by
delegates residing within driving distance of the convention.

3 Estimated cost of housing the out of town delegates at a hotel for the period necessary for a delegate’s full participation in the subject
conference.
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costs of the convention, travel and accommodation is divided by the estimated number of
delegates. Each congregation pays a proportionate share of the cost of each delegate sent to a
convention.

Benefits: This complex formula for setting the per delegate registration fees for a convention or
other gathering of a denomination or church body is a very fair and democratic method of
spreading the costs associated with the convention over all the congregations. Those
congregations closer to the convention (whose delegate transportation costs and even housing
costs may be lower), supplement the costs of congregations who are farther away (whose
delegate transportation costs and housing costs are higher).

Challenges:

(a) If we used the “pro rata” system of equalization payments, CALC would be more involved in
the whole convention process, including travel to and from the venue. One or more of CALC’s
executive, or the members of a committee appointed by the National Council, would be
responsible for booking flights for delegates traveling by air and booking accommodations for
each delegate from out of town.

(b) Unless all registration fees were collected early, CALC would have to make arrangements for
credit from a financial institution in order to purchase airline tickets, and fund deposits
necessary to guarantee rooms and rates.

(c) Equalization of registration fees does not take into account two important underlying issues.
Depending where the convention is held, some of our congregations cannot afford the “pro
rata” rate. Unless the difference between a congregation’s pro rata share and the
congregation’s available cash is funded from outside sources, the whole purpose of the
equalization of travel funds is undermined. In addition, Section 2.3.10 of Article 6 of our
constitution states that no congregation can be forced to participate in any program of our
Association, even if approved by a supermajority of delegates. Unless all of our congregations
buy into the “pro rata” system it may not achieve the desired result of sharing burdens.

Congregational Grants: Congregations who need assistance in sending a delegate to the AGC or
some other event may apply for a grant from CALC. The grant can be applied for in a number of
ways. The congregation would make an application to CALC outlining all the costs it will incur in
sending a delegate, including, registration fees, travel costs, lodging costs and meals not supplied
at the convention. The congregation must be willing to pay some portion of the total cost of
registration. CALC would issue a grant to the congregation as follows:

(a) CALC would fund all or some part (depending on the availability of funds) of the difference
between: (i) the total costs of sending a delegate calculated by the requesting congregation
and (ii) the amount to be contributed by the congregation toward said costs.

(b) In the alternative, CALC may require that the congregation pay a minimum amount of its
estimated total costs of sending a delegate. By way of example, CALC may require that a
congregation pay a minimum of the first $500.00 of the estimated total costs of sending a
delegate to our AGC. CALC would fund all or some part (depending on the availability of
funds) of: (i) the total costs of sending a delegate calculated by the requesting congregation
less (ii) $500.00.

(c) The grants should be available to congregations who: (a) cannot afford to send the minimum
one delegate to convention; or (b) have the resources to send the minimum of one delegate
and want to send their pastor. The grant cannot be used to cover the costs of both a
congregation’s minimum of one delegate and the congregation’s pastor.
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Annual General Conventions Going Forward.

The Annual General Convention is the only mandated meeting of all of the member congregations and
individual associate members of our Association. For many years CALC has displayed this motto on its
official publications: CALC is a Community of Independent congregations Living Together. The Word of
God Created Us. The Word of God Sustains Us. The Word of God Redeems Us. We are servants of one
another. We share one another’s burdens. As Jesus served us and bore our burdens. National Council
believes our annual general convention is an excellent opportunity for us to confess our common faith,
be servants of one another, share one another’s burdens and take concrete steps in achieving our goal
proclaiming Jesus to the world as one. Our AGC should be the most important event of the year for
members of CALC and it should be planned and attended in accordance with the importance it is accorded
in our governing documents. Taking our 2013 Annual General Convention as a template, all group events
should be video taped and the video tapes posted on our website.

Date: CALC’s General Convention is required to meet annually by call of the President in consultation
with the National Council. (Article 9, Section 1 of CALC’s Constitution). Our AGC has been called for the first
weekend in November since at least 2007. The President, in consultation with the National Council, called
the 2014 AGC for the third weekend in October. National Council will review the impact on our ACG of
setting the date earlier. We will continue to look at favorable dates for our annual general convention.

Venue: We believe CALC conventions should continue to be hosted by our congregations with the
delegation of duties as set forth above. Congregations with the necessary resources can be servants of
their fellow members of CALC by hosting the convention.

Agenda: We believe that CALC conventions should continue to begin with a learning event on Friday,
business and more learning on Saturday and end with closing worship on Sunday. Our conventions should:

(a) Make adequate time for conducting our Association’s business;
(b) Provide plenty of opportunities for proclamation of the Gospel, prayer, worship and singing;
(c) Feature keynote speakers who inspire, encourage and equip us to be 1% Century Churches for 21
Century (including CALC Pastors with academic distinction and/or special qualifications); and
(d) Provide information and resources for congregations in their quest to support missions and fulfill
the Great Commission in their communities.
To this end we propose this template for our Annual General Convention:

11:30-12:30 pm

Breakout Session 12

11:00-12:00 pm

Business Session

12:30 - 1:30 pm | Lunch 12:00 — 1:00 pm | Lunch
1:30 -- 2:30 pm | Breakout Session 22 1:00 -- 1:30 pm | Intro of special Guests
2:30 -3:30 pm | Exhibits® 1:30 -3:00 pm | Keynote Speaker’
3:00 — 3:30 pm | Break
7:00 — 8:30 pm | Opening Worship 3:30-4:30 pm | Keynote Speaker/Closing’
8:30 — 9:30 pm Hospitality 6:30 — 9:30 pm | Closing Banquet

Friday Saturday Sunday

9:00 — 10:30 am | Keynote Speaker’ 9:00 — 9:30 am | Devotions/Opening Closing morning
10:30 — 11:00 am | Break 9:30 — 10:30 am | Business Session* worship.
11:00 — 11:30 am | Q & A of Speaker 10:30 — 11:00 am | Break

Footnotes to Agenda Table:

1. One or more Keynote Speakers will be invited to make presentations at every AGC. In some years the Keynote
Speaker may begin his/her Keynote address at the Friday morning learning event and then continue his/her
presentation at the Saturday afternoon session. In some years one Keynote Speaker may lead the Friday morning
learning event and another Keynote speaker may lead the Saturday afternoon event. The Keynote Speaker will
speak on topics relevant to our overall mission including evangelism, problems of contemporary life and society,
missions, ministry to men, women, youth and children; and Christian apologetics.
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Footnotes to Agenda Table continued:

2. The Friday learning event will include two 60 minute long breakout sessions. The classes offered will vary from
convention to convention. Topics covered in the breakout session presentations will include: missions; evangelism;
governance/accounting practices; ministry to men, women, youth and children; and Christian apologetics.
Intentional time set aside for delegates and visitors to view vendor displays and speak with breakout presenters.

4. During our business session we will conduct our Association’s necessary business, including, without limitation:
Reports from the President, Elders, Trustees and Treasurer; adoption of the budget for the succeeding year;
election of National Council Members as positions become vacant; vote on amendments to our constitution and
bylaws; and such other business as may come before our General Convention.

w

Funding of Costs: National Council believes that it is important that every CALC congregation participate
in our AGC, specifically, that every one of our congregations send at least one delegate to our convention.
If every one of congregations is represented at our AGCs, every decision made by our delegates is more
representative of all of our congregations. Increased attendance will also provide a budget which will
permit us to invite quality speakers who will inspire and equip us in our mission to fulfill the Great
Commission.

We believe that maximum attendance is best achieved by using the congregational grant system.
Congregation who are able to send delegates should send the maximum number of delegates our
governing documents permit and in an effort to bear the burdens of their less fortunate brothers and
sisters, to contribute to the travel fund we established for the purpose of providing grants for attendance
at our AGC. The delegates to the 2012 AGC approved and the 2013 AGC affirmed the establishment of a
Travel Grant Fund for participants in CALC’'s AGC and other events. It is National Councils mandate to
encourage congregations who have the resources to make donations toward this important fund.

Annual Pastors’ Study Conference/Retreat.

Beginning in 2008 many of CALC’s pastors have met for an annual study conference. Accordingly, each
annual budget of our Association thereafter provided for the funding of a Pastor’s Retreat/Study
Conference.

Unlike our AGC, an annual Pastor’s Study Conference/Retreat is not a mandated by our governing
documents; however, National Council believes that an annual retreat was important for our pastors. A
scriptural basis for understanding the importance of retreat is easily found. We can turn to Jesus’ actions
and his suggestions to others as recorded in the Gospels. Mark’s gospel reveals: “Very early in the morning,
while it was still dark, Jesus got up, left the house and went off to a solitary place, where he prayed. Simon
and his companions went to look for him, and when they found him, they exclaimed: “Everyone is looking
for you!” (Mark 1: 35-37; see also Luke 4:42) Jesus undertook his time with God not because of a pause
or lull of activity in his mission; he saw the time of payer as essential to his very busy and all consuming
mission. Sometimes Jesus would spend an entire night in retreat: “In those days he departed to the
mountain to pray, and he spent the night in prayer to God. (Luke 6:12). The Gospel further declares: “The
apostles gathered together with Jesus and reported all they had done and taught. He said to them, ‘Come
away by yourselves to a deserted place and rest a while.” People were coming and going in great numbers,
and they had no opportunity even to eat. So they went off in the boat by themselves to a deserted place.”
(Mark 6: 30-32) The apostles were most likely energized by their mission for Jesus just concluded and the
great crowds that had gathered, and at the same time must have been exhausted by the travels. However,
Jesus saw their need to get away and to recharge before carrying on in mission. The fever and agitation
of modern life, together with the demands of parish and family life on a Pastor necessitates a time of
learning and refreshment.

In addition to learning and refreshment, an Annual Pastors Study Conference and Retreat provides an
excellent opportunity for our Pastors to network, to get to know one another and share the joys and
concerns of ministry. Many of our pastors came from a denomination that hosted monthly clergy clusters

17 |Page



which allowed for pastors of congregations within driving distance of one another to network and building
of relationships and sharing of joys and concerns. CALC congregations are for the most part quite far apart
and do not permit monthly gatherings of pastors. A pastors’ retreat could permit supportive peer
relationships to begin and be continued using Skype, telephone and email.

Retreats have been held at the Best Western Hotel in Fernie, BC, and the River’s Edge Retreat Center in
Water Valley, Alberta. The Pastors met according to the following schedule:

Monday Tuesday Wednesday Thursday
Morning Travel to the conference Instruction Instruction Breakfast & Godspeed
Afternoon Instruction Free-time Travel from conference
Evening Opening Worship Reflection/Free-time Worship/Free-time Home.

The themes covered by our study conference from year to year have varied. In 2014 Pastors viewed
recorded video presentations on Stewardship from LCMC’s 2013 Annual Gathering, specifically,
presentations by bestselling author Pastor Kyle Idleman and Mr. Chuck Bentley of Crown Financial. In 2013
our Pastors viewed recorded video presentations from LCMC’s 2012 Annual Gathering. The theme for
their conventions was “becoming Ambassadors for Christ.” We watched presentations by Ethiopian Pastor
Gemchus Buba, and bestselling authors Pastor Mike Breen and Pastor Reggie Bennett who unpacked the
topic in a powerful ways. In 2011 Dr. John Pless , a professor at Concordia Theological Seminary, Fort
Wayne, Indiana, gave a two day presentation entitled "Pastor's Devotional Life." Dr. Pless was
compensated.

Funding of Costs: CALC’s approved budget for each year the event was held included a line item for a
Pastors’ Study conference. CALC has used the budgeted funds to cover the costs of the retreat: meals,
speaker fees, if any, and accommodations. Costs of travel to and from the retreat center were paid by
the pastor and/or his or her congregation. If a pastor was unable to fund all the costs of travel, the costs
were covered by donations from members of National Council, amembers of a CALC congregation and/or
one of our congregations.

Annual Pastors’ Study Conference/Retreat Going Forward.
National Council believes that a Pastors’ Study Conference and Retreat is still highly beneficial for our
pastors. However, we need guidance form our congregations in the following areas.

1. Inasmuch as an annual gathering for pastors is not mandated by our governing documents, do
our congregations want the National Council to continue to organize an Annual Pastors’ Retreat
for CALC's pastors?

2. Ifthe answer to question 1 is in the affirmative please answer the following additional questions.

(a) Do our congregations want the Annual Pastors’ Study Conference and Retreat to be organized
as it is currently? (A pastors’ retreat continue to be a line item in our CALC budget. We would
see where we could take steps to tighten costs of the retreat center by perhaps using a retreat
center affiliated or associated with the a CALC congregation. We use continue to use
resources like video recordings of presents to LCMC’s convention. We use CALC pastors as
presenters. One of our Pastors is a former professor of Lutheran Theological Seminary in
Saskatoon. We have a pastor who is in the process of being professionally certified in the area
Thanatology, the study of the process of death and dying. Line item funds would be used to
fund the costs of the retreat. Costs of travel to and from the retreat continue be covered by
congregations plus a proportional share of retreat costs if they exceed CALC’'s budgeted
amount. Congregations who cannot afford to send their pastor apply for a grant on the same
basis as a delegate to our convention applying for a Travel Grant.
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(b) In an effort to cut travel costs, should we have a retreat in the east for Ontario pastors and
one out west for BC and prairie pastors? The funds from the line item for a pastor’s Retreat
could be shared between the two retreats on the basis of attendance at each retreat and
costs of travel to and from the retreat plus any cost overruns funded by the congregations
who participate in the retreat.

(c) In an effort to be better stewards of our resources, do we want to add a shortened Pastors’
Retreat either before or after our Annual General Convention? Pastors could travel to the
convention on Wednesday meet in retreat on Wednesday evening and all day Thursday.
Pastors would then participate in the convention and leave on Sunday. In the alternative
Pastors would stay at the convention site Sunday and then meet in retreat Sunday evening,
all day Monday and leave for home Tuesday morning.

(d) Do we CALC Pastors to attend an existing Lutheran Pastors’ Study Conference or Retreat as
a group and use the free time provided during the retreat to gather CALC pastors together to
permit supportive peer relationships to develop and grow.? Perhaps pastors in BC and the
Prairies could meet at the annual Canadian Rockies Theological Conference, a pan-Lutheran
four day (Mon. to Thurs.) gathering held in April/May in Canmore, Alberta (outside Calgary).
The costs of the retreat for each pastor would be covered by his/her congregation, with
congregations without the resources to make an application for a travel grant. Travel logistics
may require that a similar type of retreat be selected for pastors in the east.

Cluster Gatherings.

The map and supporting information found pages 6-8 reveals that we have clusters of congregations that
are within driving distance of one another. These clusters of congregations lend themselves to localized
gatherings. Such local gatherings have taken place.

@,
0’0

In September of 2013, Bardo Lutheran Church in Tofield, Alberta, organized a gathering of
congregations in and around Edmonton area, in advance of our 2013 annual general convention
in Stony Plain, Alberta. Despite the fact that the fall harvest was in high gear, members of every
congregation in and around the Edmonton area was represented at the event. The gathering was
a time of worship, learning and fellowship. Those gathered heard a portion of a video presentation
made by the Rev. Dr. Gemchus Buba, to the delegates of the 2012 annual gathering of Lutheran
Congregations is Mission for Christ (LCMC). Our CALC pastors took in the Dr. Buba’s full
presentation and the presentation of two other keynote speakers from LCMC's annual gathering
at our 2013 Pastor’s Retreat. Our President was given an opportunity speak to those assembled
about our upcoming convention. Pastor Harold Rust, the President of Canadian Lutheran Bible
Institute (CLBI) of nearby Camrose, Alberta, gave a presentation on CLBI. We enjoyed a delicious
lunch. The day was crowned with a worship service at which our President preached. Music was
provided by groups and individuals from the congregations participating in the event.

A group of pastors and lay people representing many of the churches in Ontario met for an
afternoon on January 9% of 2014. The purpose of the meeting was to discuss Congregational
pastoral issues and concerns within their “cluster”, including suggestions to be forwarded to CALC
Board meeting on January 18th, 2014 and “debriefing” on the CALC 2013 convention.
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Cluster Gatherings Going Forward.

Grassroots Cluster Gatherings. The gathering in Tofield, Alberta, serves as a model for similar
gatherings within the geographic clusters described on pages 16 and 17 above. The event was
organized as a grassroots initiative which began with Bardo Lutheran in Tofield and was embraced
by other congregations in the area. The congregations requested CALC’s involvement and
assigned representatives of CALC specific role. Grassroots clusters represent excellent
opportunities for congregations within driving distance to get together for worship, education,
encouragement and prayer. The gathering in Ontario also serves as a model for gathering our
congregations together in clusters.

Intentional Cluster Gatherings. Intentional cluster gatherings strategically planned by committee
representing a cluster of congregations within driving distance of one another and a
representative of our Association. These gatherings are not only an opportunity for congregations
within driving distance to get together for worship, education, encouragement and prayer; they
also offer an opportunity for a representative of CALC to communicate with our congregations
and receive feedback from our congregations.

The development of our ten year plan provides an excellent opportunity for our Association to
experience and evaluate intentional cluster gatherings. In the months following our 2014 AGC,
our President could intentionally travel to cluster meetings of congregations to present this
working document and solicit congregational input. The cluster meeting would begin at 10:00
AM and end at 3:00 PM on a Saturday. The President would preach at the host congregation on
the Sunday. Below please find an example of such a schedule of cluster meetings.

Jan. 31- Feb. 1 2015 BC Lower Mainland: Vancouver Chinese Lutheran Church of Burnaby; Basel
Hakka Lutheran Church of Vancouver; Martin Luther Evangelical Lutheran
Church of Vancouver; and Mount Calvary Lutheran Church of Mission.

Feb. 14-15, 2015 Toronto and Area: Faith Lutheran and Evangelical Lutheran Church of the Good
Shepherd in Toronto; St. Peter’s Sullivan, and Goodwood Mission, Uxbridge.
Feb. 28-Mar 1 2015 Ottawa and Area: All Saints, Ottawa; St. Matthew’s Cornwall; Resurrection,

Pembroke.
Mar. 14-15 2015 Morden, MB: Christ Lutheran Church
Apr. 18-19 2015 Alberta Capital Region: Immanuel, Stony Plain; Emmaus, Edmonton; Bardo

Tofield; Golden Valley, Viking; Peace, Wainwright; Sharon, Irma; Calvary,
Wetaskiwin; Asker, Panoka; Salem, Kingman; Trondheim, Round Hill; Christ,
Sexsmith; Journey’s, Grade Prairie.

Apr 25 BC Interior: St. Andrew’s Kamloops; Grace, Kelowna.
May 2-3 Saskatchewan: Immanuel, Parkside; St. John, Preeceville; Trinity, Leader.
May 16-17 Alberta Calgary: St. Peter’s Cochrane; Faith, Calgary.
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2. Networking and Coordination.

Missions/Evangelism.

CALC is not mandated to establish and maintain children’s homes, Bible camps, Bible schools, or directly
engage in the distribution of Bible or establish ministries to women, men, youth, singles, and families.
Many CALC congregations and their pastors and members are involved in the establishment, maintenance
and support of many of the above referenced ministries. By way of example:

R/
0‘0
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Members and pastors of CALC congregations and our individual associate members have been
involved in the establishment, operation and maintenance of Bible Camps. They have served on
boards and committees of these Bible Camps. They have served as camp councillors, managers,
keynote speakers, camp chaplains, employees and executive directors. They have supported
these camps with their volunteer time, their gifts and skills and financial donations.

Members and pastors of CALC congregations and our individual associate members have been
involved in the operation and maintenance of Bible Schools, including without limitation,
Canadian Lutheran Bible Institute (CLBI) and Lutheran Collegiate Bible Institute (LCBI). They have
served on boards and committees of these Bible Schools. They have served as instructors,
keynote speakers, chaplains, employees and executive directors. They have supported these
schools with their volunteer time, their gifts and skills and financial donations.

Members and pastors of CALC congregations and our individual associate members have been
involved in the support of Christian Children’s Homes, primarily in foreign lands. They have
primarily supported these homes with their volunteer time, their gifts and skills and financial
donations.

Members and pastors of CALC congregations and our individual associate members have been
involved in the support of diverse Christian Missions, including the support of missionaries and
mission organizations, orphanages, schools, seminaries, aid in response to natural and manmade
disasters, economic development, and the provision emergency food and shelter, in Canada, the
United States and in foreign lands. They have primarily supported these missions with their
volunteer time, their gifts and skills and financial donations.

Our governing documents state that CALC’s role is to coordinate our congregations in their joint ministries
relating to the distribution of Scripture, Bible Schools, Bible Camps, Children’s Homes and similar
ministries. In furtherance of this mandate CALC has:

K/
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Made booth space available at our Annual General Gatherings for the various ministries engaged
in and supported by our congregations.

Made breakout sessions available our Annual General Gatherings which permitted the various
ministries engaged in and supported by our congregations to share about their ministries and
make an appeal for support from our broader community of congregations

Featured the various ministries engaged in and supported by our congregations in our
publications, including, the Lutheran Connector.

We believe that our mandate in this regard could be lived out in more effective ways. We will continue to
make our constituency aware of mission opportunities through booths and breakouts sessions at are
Annual General Convention. We will continue to highlight them in our Lutheran Connector. We should
also use our website in this endeavor. We could create a separate webpage on our website which lists:

®
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Christian Camps our CALC congregations support, with links to each camp’s website.
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% Bible Schools, Seminaries and Christian Training Centers our CALC congregations support, with
links to each institution’s website.

%+ Miissionaries and mission organizations, orphanages, schools, seminaries, and Christian aid
organizations our CALC congregations support with links to each institution’s website.

We could also seek to bring together congregations who support Bible Camps so that stakeholders are
networked and mutually beneficial relationships and concrete cooperative action can be achieved for the
sake of all the camps. National Council can meet with Bible Schools our congregations can support for the
purposes of finding ways our congregations, Pastors and congregants can contribute to the faith, life and
mission of these schools.

CALC’s National Council has a constitutional obligation to vet organizations our congregations seek to
support and bring those organizations forward for approval by the General Convention. (See Subsections
2.2.3 and 2.3.4 of Article 6 of CALC’s Constitution). In discharge of this duty National Council should
develop a protocol to be used in vetting church bodies, missionary groups and missionaries.

Coordination of Association Wide Mission Endeavour — CALC Missionary: God continues to call his
people to the mission field. Perhaps God will touch the heart of a man or woman from a CALC
congregation and call him/her to the missionary field through an organization like the World Mission
Prayer League (WMPL). Our CALC congregations could agree designate the candidate as a representative
of our CALC congregations and enthusiastically work together to support the candidate as a CALC
missionary.

Coordination of Association Wide Mission Endeavour - Proposed School in Ontario: In the Ontario
cluster gathering in January of this year, the group suggested that CALC respond in some concrete fashion
to encourage the establishment of a Lutheran School in Pembroke, spearheaded by Pastor Doug Kranz
and supported by a number of local pastors and congregations. National Council’s response is as follows:

+» While CALC has no mandate to establish a Christian School, we may coordinate the resources of
our member congregations and individual members in the establishment and operation of the
school.

«» CALC would encourage the group called to this ministry to cast a net that is wider than the area
surrounding Pembroke. We would suggest that, if a bricks and mortar school is to be constructed
in Pembroke, it be fitted with equipment which would permit live streaming and/or recording so
that students from other places in Ontario and Canada could participate in classes using the ILT’s
online classroom model.

%+ In addition the school could develop a homeschooling program similar to the program developed
and used by Heritage Christian School of Kelowna, BC. Heritage Christian offers a BC Provincial
High School Diploma by distance learning. The school offers courses that offer a uniquely Christian
perspective on subjects that meet or exceed the outcomes required by BC’'s Ministry of Education.
The student writes all provincial exams. The coursework is supervised by a provincially Certified
teacher retained by the school. In this way the school could impact students in other CALC
congregations and hopefully students outside of CALC congregations.

National Council believes that an Association wide mission endeavor involving Christian Education that
casts a wider net could benefit CALC and the broader Christian Church and is worthy of exploring.
However, we need guidance form our congregations. Do our congregations want the National Council to
engage in a dialogue with those organising the subject school in relation to the establishment of a distance
education component that our congregations can actively support?
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Chaplaincy and Extended Ministry.

Chaplaincy and other care ministries represent some of the many ways the church provides ministry to
persons in special situations. These chaplaincy ministries are found in a wide range of settings such as:
institutions (hospitals, prisons, nursing homes, homes for disabled persons, youth homes, rescue missions
and other similar care ministries); pastoral counseling centers; hospice programs; substance abuse
recovery programs; grief counseling; and the military service. Some military chaplains offer a full parish
ministry, while others may exercise special gifts such as counseling, family life programs, and mentorship.

CALC’s mission includes the coordination of the efforts of congregations who identify and encourage one
of their members to serve any designated inter-synodical, or non-synodical Lutheran or non-Lutheran
institution, agency, or activity. These activities may include without, limitation, those who wish to serve
as: chaplain in the military or other care ministry; evangelist; missionary; a member of the faculty or the
administration of a parochial school, Bible school, Bible college or seminary; and/or administrator in an
organization dedicated to evangelism, missionary work and/or the alleviation of poverty and human
suffering (collectively “Extended Ministry”). The institution hiring a candidate for work in as a chaplain or
in some other caring or extended ministry described above often requires the candidate to be called to
the position. The Board of Elders of CALC is authorized such a call at the request of a CALC congregation
and upon approval of the candidates application for Call to Extended Ministry in CALC. The process to be
followed is outlined in Paragraphs 17 to 26, inclusive, of Appendix B attached hereto (pages 43 to 54).

Certain organizations, including the Canadian Military and Corrections Canada require that any entity,
like CALC, who issues a call to a candidate for chaplaincy in the military or our federal correctional system
must belong to an approved ecclesial organization. An example of such an organization is the Lutheran
Council in Canada (LCIC). The two members of the LCIC are Evangelical Lutheran Church in Canada (ELCIC)
and the Lutheran Church-Canada (LC-C). By reason of CALC’s unfortunate history with the ELCIC, it is
virtually impossible for CALC to become a member of the (LCIC). As a consequence CALC could not issue
a call to a Chaplain for service in the Canadian Military (active or reserve) or in Corrections Canada.
However. CALC could join the Evangelical Fellowship of Canada (EFOC). As a member of the EFOC it would
be possible for CALC to facilitate a call of a CALC pastor to a chaplaincy in the military or Corrections
Canada.

CALC desires to provide competent, well-trained persons to serve in these specialized ministries.
Generally chaplains are ordained clergy, gifted and trained, called by the church, and sent by Jesus Christ
to bring the Word and the Sacrament to those in institutional and special life circumstances, which very
often include crisis and loss. CALC must be prepared to send Chaplains to our military and our correctional
institutions. National Council will explore the feasibility of entering into a relationship with the EFOC for
the purpose of facilitating a call by a CALC pastor to Extended Ministry. If such a relationship is possible
we will seek affirmation from the General Convention.

Other Church Bodies and Christian organizations.

CALC’s Mandate includes the establishment and maintenance of cooperative relationships and support
with other denominations, groups, and independent movements, who are in doctrinal agreement, so that
together we may effectively minister the Gospel of Jesus Christ to the whole world. CALC has entered into
a number of cooperative relationships for the purpose of mutual support and edification for the sake of
the proclamation of the Gospel. These cooperative relationships are set forth herein below.

Lutheran Congregations in Mission for Christ (LCMC). LCMC is an international Lutheran association of
congregations based in the United States. 832 congregations call LCMC home. 715 of the congregations
are found in 40 states and two territories of the US. 117 congregations are found throughout the world.
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9 congregations in Canada call LCMC home, four of which are also CALC congregations (Grace, West
Kelowna, BC; Faith, Toronto, ON; Resurrection, Pembroke, ON; and Trinity, Leader, SK).

LCMC is very similar to CALC in structure and polity. They describe themselves as “past-denominational.”
They are an association of independent congregations. Congregations within LCMC are organized as
Areas. Each Area is comprised of LCMC congregations located within specific contiguous States of the
United States (US) together with LCMC congregations located in certain foreign nations. The
congregations in an Area elect a member of LCMC’s Board of Directors. LCMC also had Districts. District
are comprised of congregations that are united by a particular cause or purpose. Districts are either
geographic (congregations in specific contiguous States of the US or within a foreign land) or non-
geographic (congregations located throughout the US or many foreign nations). The Augustan District of
LCMC is a non-geographic district and described herein below. Neither Areas or Districts receive funding
from LCMC. Districts and Areas fund their own activities.

LCMC does not have a complicated structure. LCMC is governed by a volunteer board of directors and
their annual general convention. Paid staff include a service coordinator, coordinator for new ministry
development, coordinator for ministry, director of operations and director of communications. LCMC
facilitates the call process for their congregations. They advertise the names of LCMC pastors in search of
a call and LCMC congregations in search of a pastor.

Congregations own their own property, call their own pastor and develop their own programing. Pastors
desiring to serve LCMC congregations may voluntarily be colloquised and certified by their ministry board.

LCMC does not have a seminary. They have compiled a list of seminaries which candidates for ministry in
LCMC may attend, including, the Institute of Lutheran Theology (ILT). The approved seminaries grant
Bachelor of Divinity degrees, Master of Divinity degrees and Pastor Ministry Certificates (two years of
study full time).

LCMC does not have a board of foreign/domestic missions. Congregations make decisions with respect
to which missions to support. LCMC enters into dialogue with church bodies and mission organizations for
the purpose of vetting the organization and making member congregations aware of various mission
opportunities. Individual congregations or groups of congregations make decisions as to which mission
organizations to support with their prayers, time, talent and treasures.

CALC has not entered into any formal agreement with LCMC. However they have offered CALC a hand of
help and friendship by advertising CALC’s Pastoral vacancies on their website. Two pastors on LCMC's
rosters have served in CALC congregations. Pastor Nicolas Hopman of Michigan served at Martin Luther
Church in Vancouver, BC for nearly three years. Pastor Karen Seifert of Minnesota served as an associate
pastor at Grace Lutheran Church in West Kelowna, for more than three years. While CALC pastors have
advertised their availability for call on the LCMC website and have been interviewed, as of the date hereof,
no pastor on CALC's roster has been called by an LCMC congregation.

CALC and LCMC have exchanged information. With our blessing, LCMC has made wide use of our papers
on the Ordination of Women to the Ministry of Word and Sacrament and Human Sexuality and Marriage.
With their blessing, CALC has made use of video presentations of speakers at LCMC annual general
gatherings and other information on LCMC’s website.

Augustana District of the LCMC. The Augustana District (AD) is a non-geographic district in Lutheran
Congregations in Mission for Christ (LCMC) emphasizing classic Lutheran theology and providing services
to congregations and pastors. They are bound together by a Statement of Faith which rigorously binds
them to the Holy Scriptures, the Augsburg Confession, the Smalcald Articles, and the other writings of the
Book of Concord. There are about 50 congregations in the AD.
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CALC entered into a Memorandum of Understanding (MOU) with the AD. The MOU paves the way for
easy transfers of parishioners from an AD congregation to a CALC congregation and vice versa. It permits
AD pastors to be considered for call by a CALC congregation and vice versa. The MOU paves the way for
CALC and AD congregations to consider entering into joint projects and supporting endeavors of mutual
interest and benefit. A copy of the MOU can be found on page 55.

AD has entered into a partnership with the Tabor Congregation of the EECMY in Hawassa, Ethiopia. The
Ethiopian Evangelical Church Mekane Yesus (EECMY) is a national Church in Ethiopia. The EECMY is the
largest Lutheran Church in Africa with some five million members. Ad’s partnership with the Tabor
congregation offers many possibilities. The AD raises funds for the Tabor Congregation and the funds are
used by the congregation. The Tabor congregation has several thousand members. The congregation
sends missionaries into the countryside and small towns within the province it is located. These
missionaries are called to plant sister or satellite congregations.

AD has informed us that a modest new worship structure for new satellite congregations can be built for
the modest cost $5,000.00 US with AD funding half of the need, or $2,500.00 US. Each year the Tabor
congregation pursues opening new mission centers around the country of Ethiopia following the Acts 1:8
mandate to reach out to their Samaria. This year AD has given half the support needed for two or three
missionaries in such a mission center. This has resulted in designating something like $2,000.00 US for
AD’s half. ADis looking for sponsorships of 39 evangelists. Each evengelist needs $1,200.00 US for a year.
AD intends to raise half the need, or $600.00, for the 39 evangelists. For $800.00 US, AD is providing a
year’s worth of support for an agricultural missionary who works with one farmer for a year to improve
farming practices. He wants to work with multiple farmers connected to their mission centers. A
Seminary student in Ethiopia needs $1,000.00 US to cover tuition and cost of food and lodging for a year.
AD has sponsored three seminarians for three years each. AD is asking CALC congregations to join with
them in the support of these worthwhile projects in Ethiopia. This may be an area of interest to some
CALC congregations.

North American Lutheran Church (NALC): We have not entered into a formal agreement with NALC.
Members of National Council have met with NALC's leaders. Faith Lutheran Church of Calgary, Alberta, is
rostered with NALC and CALC. NALC has indicated that they would be open to entering an agreement
similar to MOU with the Augustana District. National Council will continue our dialogue with NALC with a
view towards entering into an MOU could pave the way for congregations in CALC and NALC
congregations in Canada to consider entering into joint projects and supporting endeavors of mutual
interest and benefit.

Christian Ministers Association (CMA). CMA is a fellowship of ministers, available for friendship,
encouragement and credentialing within Canada. CMA is a Canadian charter society registered with the
Federal Government, first chartered in 1946. CMA is also a licensing body offering assistance to those in
need of meeting the requirements of Canadian Law concerning ordination of clergy in their respective
Provinces and licensure as pastors under Provincial Marriage Acts. CMA has licensed CALC Pastors under
the Marriage Act in Ontario, BC and Saskatchewan. CMA will credential our Pastors until such time CALC
is duly credentialed in Saskatchewan and Ontario.
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Pension, Medical, and Disability Plans.

One of CALC’s mandates is to establish pension, medical, and disability plans (Employee Benefits Plans or
an “EBP”) in order to provide assistance for the pastors, eligible laity, and their families. An EBP typically
has three components: a pension component, a medical component and a disability component. We will
look at each of these components in the table set forth below.

Pension Plan: Defined Benefit Pension Plan (DBPP): A BDPP promises and employee a pension on
retirement equal to a certain percentage of their highest average annual wage prior to
retirement. To receive a full pension under this kind of plan you have to work for the
employer for a defined number of years and attain a defined age. The monthly premiums
are high in relation to other kinds of pension plans. Both the employer and the employee
make contributions. If the income and principal of the pension plan do not meet the
payment of the pensions of the retired members of the plan, the pension plan administer
has the right to ask the employer to make additional payments to the plan necessary to
ensure that the retired employees receive their full pension. The ELCIC once had a DBPP
for their pastors. When the markets crashed and plan assets could not pay the required
pension payments the ELCIC had to make additional payments funded by congregations. A
surtax of 2.5% of the wages paid by every congregation in the ELCIC in order to fund the
deficit. The ELCIC soon adopted a new plan for pastors on the roster who had not yet
retired. This plan is described below.

Defined Contribution Pension Plan (DCPP): A DCPP requires pastors and congregations
make annual defined contributions into a pension fund established in the pastor’s name.
The defined contribution is typically equal to a percentage of the pastor’s income (wages
plus housing allowance). The Pastor and congregation agree on the amount of the annual
contribution. The contribution is typically 10%. A pastor making a total of $60,000.00 would
make an annual pension contribution of $6,000.00, with $3,000.00 deducted from the
pastor’s paycheck and remitted to the pension administrator and $3,000.00 remitted by
the congregation to the pension administrator.

DCPPs are very flexible. They can take the form of an RSSP in the pastor’s name opened in
a bank or credit union or a pension fund administered by a professional fund manager.
They can be fully self-directed, with the pastor making all the investment decisions;
partially self-directed, with the pastor making a decision between a menu of investments
offered in a pension fund; or fully directed by a pension fund manager.

When the pastor retires the lump sum in his/her pension fund is used to acquire a financial
instrument (like an annuity) that gives the pastor a stream of monthly income.

Medical Plan: A congregations Medical Component typically consists of:

(a) Paying all or part (typically 50%) of the premium that the church employees must
pay to their province under the relevant provincial medical services plan.

(b) Paying all or part (typically 50%) of the premium that is due under an extended
health insurance policy that covers all or part of costs not covered by provincial
plans including costs of prescription medications, hospital stays, ambulance costs,
chiropractic and physiotherapy treatments and similar costs. These policies
typically include the payment of dental procedures up to an annual maximum on
certain items and some costs associated with vision care and glasses.

Disability Plan: A congregations Disability Component typically consists of:

(a) Paying all or part (typically 50%) of the premium for a simple term life insurance
policy (typically $60,000.00 or 2.5 times the employes’s wage).

(b) Paying all or part (typically 50%) of the premium for a standard long-term
disability insurance policy.
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Our constitution mandates that any EPB established through CALC must be completely voluntary, that is,
our congregations must be able to opt into the plan and out of the plan at any time.

In the past CALC’s small size made a group Employee Benefit Plan or EPB impractical. Individual
congregations, working together with their pastors, have established their own EPB. The EPBs have taken
this shape:

1. Some congregations have established an RRSP for their pastor with their local financial
institution. They and have funded the same with contributions deducted from the pastor’s salary
and matching contributions from the congregation deposited into the pastor’s RRSP. They have
purchased extended medical, dental and vision insurance policies, term insurance and disability
policies from a carrier like the Canadian Chamber of Commerce.

2. Some congregations have joined the Canadian Council of Christian Charities (CCCC). The CCCC
offers a package for pastors and congregational employees. The package includes: (a) access to a
pension fund, a Defined Contribution plan with limited direction by the employee as to how funds
are invested; (b) access to a policy of insurance covering extended medical/dental/vision costs;
and (c) a modest term life insurance policy ($60,000.00 standard), plus a long-term disability
insurance policy. The CCCC also provide the congregation with support, including pertinent
information on accounting, tax, financial, governance and fundraising information for registered
religious charities.

National Council intends to undertake the following:

1. National Council will take certain steps toward the establishment a group Employee Benefits Plan
for CALC congregations, including a pension plan, medical plan and disability plan, for our pastors
and other eligible employees of congregations for presentation to the delegates of our 2015
convention. These steps would include: (1) establishment of the terms and policy limits of any
pension plan, medical plan and disability plan; (2) collection of information from each
congregation required by the administrator of the group plan to accurately establish the
estimated costs of the group plan; and (3) if the response of CALC congregations to our survey
meets each carrier’s minimum membership requirement, obtain at least two bids from a qualified
plan administers for a potential group EBP.

2. National Council will provide information on existing options for CALC congregations including the
implementation of a EPB through CCCC and the Canadian Chamber of Commerce for presentation
of our 2015 convention.

Networking and Coordination: Problems of Contemporary Life and Society.

CALC ‘s mandate includes the study the problems of contemporary life and society in the light provided
by the sacred Scriptures in order to bring to bear as Christian understanding of human nature, Law and
Gospel, and Dr. Martin Luther’s insight concerning the two kingdoms, in order to enter effectively into
society and government to help in dealing justly and mercifully with such problems.

CALC congregations reviewed and approved papers on Human Sexuality and Marriage and the Ordination
of Women. These papers are posted on CALC’s website athttp://www.calc.ca/resources.htm| The General
Convention requested the President to prepare these papers.

In the next ten years our General Convention should direct the National Council to study and provide
teaching on the following problems of contemporary life and society:

®

%+ Creation vs. Evolution and other theories of the origin of humanity, earth and the universe.

®

%+ The sanctity of life from conception through the end of life.
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++ Divorce and remarriage of Christians.

% Maintaining authentic relationships and conversations with those who oppose our stand on
marriage, ordination and the sanctity of life.

%+ The legalization of certain illegal drugs.

Networking and Coordination: Establishing Congregations and Missions.

CALC’s mandate includes coordinating and assisting our existing congregations in the establishment of
congregations and missions throughout the world as centres for the proclamation of God’s Word and
proper administration of the Sacraments, Christian evangelism, ministries of outreach and mercy, and
Christian fellowship and growth.

CALC has used budgeted funds to assist a pastor and individuals establish worshipping communities in
Leamington, Ontario. The Leamington community and their pastor eventually severed their ties with CALC
aligned with the Wisconsin Evangelical Lutheran Synod.

Journey’s Lutheran Church of Grande Prairie, Alberta, was organized by members of Christ Lutheran
Church of Sexsmith, Alberta, one of CALC's first member congregations. They worshiped in a home in
Grande Prairie for a time. They were served by their own pastor for a time. They shared a pastor with
Christ Lutheran, Sexsmith, for a period of time. The members of Journey’s Lutheran now worship with the
members of Christ Lutheran in Sexsmith.

During 2012, CALC worked with four individual associate members to establish the Goodwood Mission in
the Uxbridge area of Ontario. This community of faith meets every other week in a United Church building
in Uxbridge. CALC pastors, and pastors in training, lead worship. CALC receives and remits offerings for
and on behalf of the mission. CALC has provided seed funding for the group. They have been self-
sustaining to this point. They have recently filed articles of incorporation with the Province of Ontario for
the purpose of establishing a Religious Not-For-Profit Society and receiving status as a registered charity
with the Canada Revenue Agency.

In the coming years CALC must develop policies, procedures and strategies to be utilized in coordinating
and assisting our existing congregations in the establishment of mission congregations in their
communities and nearby communities. Planting a mission congregation requires two or more existing
congregations to partner together in the process. Start-up funds have to be acquired, worship space
found, and the mission developer/pastor and core initial congregational members must be trained. LCMC
has valuable information and practical experience on church planting that they would be willing to share.

Networking and Coordination: Information Sharing.

Website: CALC maintains a website at Our website provides valuable information
concerning CALC for our members and the general public. People increasingly use the internet to find
information on any business or organization. A well designed website permits members and the general
public to gain valuable information on any business or other organization. The following information can
be accessed from our website:

-,

Home Page *» A Scrolling pane provides information on major events,

includes: conventions, and gatherings.

» Direct links to pages on certain major events.

» Direct links to a Church staffing page. Lists congregational
vacancies.

» Links to pages on news and notices.

» Link to a Daily Bible Study.

DS

DS

DS

&

’0
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About Us Page % Link to an abbreviated history of CALC and then a link to a more
detailed history of CALC

¢ Link to a brochure on CALC

++ Link to summary of what we believe: (a) CALC Statement of Faith;
(b) Policy on Marriage; (c) Policy on Human Sexuality; (d) CALC
Distinctives.

¢ Link to: (a) Full Text of CALC Constitution and Bylaws and Model
CALC Constitution; (b) Information on our General Convention
(including links to highlights of our 2011 and 12 conventions and
video clips of all major sessions of our 2013 convention; (c)
Information on our National Council (including contact information
for our President, Vice President, Secretary and Treasurer); (d)
Information on our Board of Elders; (e) Information on our Board
of Trustees.

Pastors Page +* Information on becoming a Pastor in CALC, including information on

our Shepherd’s Pathway. Links to our document entitled

“Shepherd’s Pathway;” our complete document on Ministry

Standards; applications to become a Pastor in CALC congregation or

an Emeritus Pastor; and a link to our paper on Women’s Ordination.

Congregations % A complete list of CALC's member congregations and the pastor(s)

Page serving each congregation. The congregational roster also includes

certain contact information, including, telephone numbers, email

addresses and website addresses.

Resources Page % Includes links to: online editions of our Lutheran Connector; papers

on Marriage and Human Sexuality and Women’s Ordination; and

our Ministry Standards.

Membership Page | % Includes links to subscription documents for member and associate

member congregations and individual associate members and our

CALC Constitution.

Contact Page ¢ Includes information which permits users to obtain email and

telephone numbers for contact of our President

We will continue to build on our website as additional information becomes available. Our goal should
be to build a website which permits our congregations to receive current information on CALC events and
congregational activities and milestones.

Connector: The Lutheran Connector is CALC’s official publication. As such, the Connector can be used for
providing notice to CALC congregations of the date of our Annual General Convention, information on
proposed amendments to our constitution and bylaws, results of amendments to our constitution and
bylaws and similar information. It permits the sharing of information between and among congregations.
It is published three or four times a year. The gaol over the next ten years is to publish a monthly edition
of the Connector.

Networking and Coordination: Training and Rostering.

More detailed information on the training, ordination, rostering and discipline of pastors is found in

Appendix B pages 43-54.

1. Mandate to Train and Roster Pastors: In fulfillment of our mandate to work with congregations to
train, roster an ordained clergy, CALC has established the Shepherd’s Pathway to Pastoral Ministry
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(SP) which was approved by our congregations at the 2009 AGC. The SP provides steps to be taken for
the discernment of the candidate’s internal call to pastoral ministry.

2. First Step — Discernment the 40 Days: The candidate and his/her pastor covenant to pray, fast and
study. The candidate, and the leadership of his/her congregation, enter into a period of fasting, study
and prayer. During the 40 days of fasting and prayer, the candidate will:

(1) Review the constitution and main foundational principles of CALC: (a) the authority of Scripture
as the divinely inspired, revealed and inerrant Word of God; (b) the Law and Gospel dialectic; (c) the
Theology of the Cross and (d) the relevance of the historic Lutheran Confessions.

(2) Examine through a series of devotional readings the important qualities of a shepherd by first
looking at what it means to have the ‘heart of a pastor’. The candidate is not asked to explore his or
her academic or professional credentials or their lived out experiences. Each candidate will identify
through God’s Word, through the people of God, family and friends what in fact are the “heart
attributes” of a servant leader are and more precisely, how this will guide his/her role as a shepherd.

If, at the end of the 40 day period, the candidate and his/her church leadership believe they possess
a “Shepherd’s Heart” the candidate enters into the Christ-Centered Pastoral Formation Program
(CCPF).

3. Second Step — The CCPF Program: The Christ-Centered Pastoral Formation Program (CCPF) is very
similar to the traditional Clinical Pastoral Education (CPE) unit which is required by many seminaries
in North America. However, unlike CPE, which is a multi-faith program, CCPF is Christ-centered. During
the CCPF program a candidate has time and an opportunity for internal self-examination with respect
to Heart, Soul, Body and Mind aspects of the Shepherd’s Pathway. (a) Heart: This facet of the CCPF
program takes place in hospitals and care facilities. A supervisor leads candidates through written
verbatim and individual and group discussions on how to effectively relate to people under sometimes
stressful and difficult situations. The purpose is to recognize and correct any weakness that potential
pastors may have in dealing with relationships. (b) Soul. This facet of the CCPF program helps the
pastoral candidate to put into place a structured discipline process of staying connected to the source
of our life, Jesus, through prayer and diligent study of Scripture. (c) Body. This facet of the CCPF
program examines how pastors take care of their physical bodies as well as their families, and
marriages in order to create balance in their lives and living. Each candidate meets with a parish nurse
to look specifically at self-care and family care, and tries to implement some disciplines in this regard.
(d) Mind. This facet of the CCPF program examines the leadership, organizational and administrative
skills. Different from theology, this component helps to develop practical, useable skills for parish
ministry.

4. The Third Step — The PRP: The next step is for the candidate to meet with our Pastoral Review Panel
(PRP) and discuss a specific training route for a candidate wanting to enter parish ministry.
Information gathered through the time of discernment and application process will be provided to
the PRP.

CALC maintains a Pastoral Review Panel (PRP). The PRP consist of six permanent members appointed
by the Board of Elders, each of whom will be given a specific role in the discussions with each pastoral
candidate based upon his/her defined job descriptions. The six permanent members of the PRP will
include: (a) a member of the National Council, (b) a lay member of one of CALC's Member
congregations (who is not on National Council), (c) a theologian, (d) one who can assess the
psychological development of a candidate, (e) CALC’s Pastoral Personnel Director, and, (f) as
appropriate, a traveling mentor. Unlike a traditional colloquy body which is commonly understood to
be involved in examining and certifying a candidate, the Pastoral Review Panel looks at each specific
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10.

11.

12.

candidate and puts into place a specific pathway for a candidate wanting to enter into pastoral
ministry a pathway which is tailored to and takes into account past experiences, academic credentials
and perceived needs. During the times that the PRP meets with the candidates, a conversation will
take place in an open, honest and caring atmosphere. For a pastor-in-training, information gathered
during the application process and time of discernment will be the starting point for discussion. The
PRP will work with the candidate in the discernment and charting of the course for the
education/training of the candidate.

CALC has entered into a relationship with the Institute of Lutheran Theology (ILT) for the provision
of theological Education for CALC Pastors. ILT is in the process of obtaining academic accreditation
with one or more North American organizations that accredit seminaries. ILT’s lack of academic
accreditation makes it more difficult for graduates with a Master of Divinity degree from ILT to be
accepted for study for a higher degree with an accredited seminary.

Fred Schickedanz, our Vice President and Trustee, has and continues to serve on ILT’s Board of
Directors.

Pastor Ed Skutshek, our President, serves on the Advisory Board for the School of Faith and Life. The
purpose of the Advisory Board is to help ILT’s faculty and board assess programs offered by the School
of Faith and life.

ILT is an independent pan-Lutheran seminary and graduate school. LIT partners with congregations to
educate preachers and teachers to proclaim the true gospel of Jesus Christ to the contemporary
world. With a curriculum rooted in Scripture and the Lutheran Confessions, ILT believes that truth is
unitary, that theology makes definite truth-claims, and that these claims can be related to the truth-
claims of the natural sciences, the social sciences and the humanities generally.

Using contemporary technology, ILT offers students an opportunity to study at home through
streaming video lecture and seminar discussions, and to integrate their theological education in
“hands on” ways within the congregational context. ILT is deeply flexible, offering a wide variety of
undergraduate or certificate and graduate programs tailored to student needs, e.g. a Pastoral Ministry
Certificate, Masters of Religion, Masters of Divinity, and Masters of Sacred Theology degrees.
Additionally, ILT provides lay programming for congregations and individuals, programming highly
adapted for congregational adult education.

The ILT has two pathways for the Pastoral Ministry: (1) the Master of Divinity Program through its
Christ School of Theology; and (2) Pastoral Ministry Certificate (PMC) through its School of Faith and
Life.

The development of CALC’'s Shepherd’s Pathway in consultation with the ILT motivated ILT’s
development of the Pastoral Ministry Certificate.

The Pastoral Ministry Certificate may be obtained in two years following this course of studies:

i) Fall Semester of Year 1 — Courses taken:
BT-101 — Principles of Biblical Interpretation.
DT-101 — Luther and his Catechisms
PT-201 — Proclaiming God’s Word

ii) Spring Semester of Year 1 — Courses taken:
BT-202 — New Testament Theology and History.
DT-201 — Lutheran Reformers and the Book of Concord
PT-102 - Pastoral Theology and Care
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iii) Fall Semester of Year 2 — Courses taken:
BT-201 — Old Testament Theology and History.
HST-101 — The History of the Christian Church to 1500
PT-101 - Lutheran Worship

iv) Spring Semester of Year 2 — Courses taken:
DT-202 — Systematic Theology and History.
HT-101 — The History of the Christian Church from 1500 to present
PT-202 - Defending and Spreading the Faith

v) The School of Faith and Life can grant a PMC to students in the Master of Divinity Program.
When they complete the equivalent courses at the graduate level at Christ School of Theology,
application can be made for a PMC. The student would then continue the course of study in
the Master of Divinity Program.

vi) The School of Faith and Life will accept Transfer Credits from other institutions, on a case by
case basis, upon examination of the courses taken. The total of all Transfer Credits given by
ILT toward the satisfaction of the course requirements for the PCM must be less than half the
courses. Courses taken at ILT’s Christ School of Theology excepted.

13. Ordination/Continuing Education: The PCM pathway to Pastoral Ministry in CALC states that once
the candidate has successfully completed the three foundational courses described in Paragraph 12 i)
above, said candidate is eligible for a pastoral call and ordination, if the congregation so chooses. The
candidate would be entitled to all rights and privileges and subject to all the obligations of Pastoral
Ministry, including, to preach, teach, baptize, confirm, marry, conduct funerals, visit and counsel the
sick and the distressed. The candidate covenants that following ordination: (1) the candidate will
identify and meet regularly with his or her mentor pastor and CALC’s traveling mentor; (2) the
candidate will take the remaining nine courses required for the granting of a PMC.

14. Students in the PMC Program: We have four students enrolled with the ILT under the Pastoral
Ministry Certificate or PMC Program.

Name Congregational Affiliation

Colin Adams Faith Lutheran Church, North York (Toronto), Ontario
Ron Laferriere Peace Lutheran Church, Wainwright, Alberta

Kevin Nelson Bethel Lutheran Church, Marwayne, Alberta

Ed Parke Bethel Lutheran Church, Marwayne, Alberta

Ronald Laferriere is enrolled in the Pastoral Ministry Certificate (PMC) program with ILT. He
occasionally preaches, teaches and works with youth in the congregation. He is supervised by Pastors
Ron and Elaine Hobden.

Colin Adams is enrolled in the PMC program with ILT. He serves on Church Council and preaches and
teaches from time to time at Faith Lutheran and other CALC churches in the area. He is supervised by
Pastor Harry Huff.

Kevin Nelson and Ed Parke, of Bethel Lutheran in Marwayne, Alberta, are enrolled in the PMC
program with ILT. They regularly preach, teach and visit in the congregation. They are supervised by
Pastors Ron and Elaine Hobden.

15. Master of Divinity Program. The Master of Divinity Degree is the traditional academic degree
selected by many students preparing to serve congregations as pastors and theologians. The Master
of Divinity degree requires 90 course credits, the equivalent to three years of full-time course work.

32|Page



16.

17.

18.

19.

Courses in the Master of Divinity program are either two or three credits. The student also has to
complete an internship, or an embedded ministry, during which the student engages in pastoral
activities and is mentored by one or more pastors.

Two Tracks of Study. ILT’s Christ School of Theology offers two tracks of study for achieving a Master
of Divinity Degree: a biblical theology track (BT) and a doctrinal theology track (DT). Students can
choose to take the more language and exegetically concentrated biblical theology track; or they can
choose to take the more historical and systematically concentrated doctrinal theology track. Either
track provides a solid grounding for graduates to be the pastor-theologian in the parish. Each track
requires an intensive summer program for students to begin their course of study. The DT requires
one summer. The BT track requires two summers.

Academic Prerequisites. A successful applicant will possess a Bachelor’s degree from an institution
accredited by an agency holding membership in the Association of Universities and Colleges in Canada
(AUCC), or recognized by the Council for Higher Education Accreditation (CHEA) in the United States.
The successful candidate will have graduated with a minimum GPA of 2.50 on a 4 point scale or
equivalent (Applicants with a GPA of less than 2.50 may be admitted on Academic Probation.)

Student: We have one student enrolled in the Master of Divinity Degree with ILT.

Name Congregational Affiliation
John Graham St. Peter’s Lutheran Church, Cochrane, Alberta.

John Graham, a member of St. Peter’s Lutheran Church, Cochrane, Alberta, is enrolled in the Master
of Divinity program with the Institute of Lutheran Theology (ILT). He has completed about 2/3rds of
the required academic course load. He has completed a three month summer preaching internship at
Christ the King Lutheran Church, an independent Lutheran Church, located in Sauble Beach, Ontario.
His internship was supervised by Pastor David Wunderlich. September 15 intern pastor Graham
began a twelve month supervised internship at St. Peter’s Lutheran Church, in Sullivan, Ontario. At
the same time he will be completing a unit of Clinical Pastoral Education at the hospital in Owen
Sound, Ontario. He will be jointly supervised by Pastors David Wunderlich and Sheilah Fletch.

Moving Forward: As we move forward in the next ten years, we suggest the following course of action
with respect to the Shepherd’s Pathway:

a. Prerequisites/Equivalencies/Waiver: The SP requires that the candidate for Pastoral Ministry
complete a 40 day period of discernment, a multi-week Christ-Centered Pastoral Formation
(CCPF) program and then meet with the PRP in order to chart an acceptable pathway of academic
study. We have five people actively studying for the pastoral ministry. None of our students
satisfied the prerequisites as set forth in our Shepherd’s Pathway.

The 40 day period of discernment, the CCPF and meetings with the our PRP represent an attempt
to identify and asses predictors of ministry competency and effectiveness in candidates for
training and entry into the pastoral ministry. In addition, because of the size of our church body
and the small number of candidates for entry into the pastoral ministry at any given time it may
not be practically and economically feasible to undertake the 40 day discernment period, the CCPF
or regularly assemble the PRP for conversation with our candidates for the pastoral ministry. We
must therefore amend our Shepherd’s Pathway to permit a candidate to go forward by either
waiving one or more prerequisites or accepting equivalencies.

i) 40 Day Discernment Period: We must develop a specific uniform curriculum to be followed,
which would include the specific subjects to be studied, a reading list and ways of measuring
a candidate’s competency. Until such time as we develop a standardized curriculum, the
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Board of Elders can only ask the candidate and his/her pastor mentor to describe the process
they went through in discerning the candidate’s internal call to the pastoral ministry, and if
necessary, suggest additional areas of study and reflection. In addition, a candidate may
possess training, ministry experience, life experience and/or professional credentials that do
not necessitate this step and it may be waived. Such requests will be considered on a case-
by-case basis. Candidates seeking equivalency or waiver will need to demonstrate that their
training, education, experience and credentials are in fact equivalent to the standards
described.

ii) CCPF Program: We must develop a specific uniform curriculum to be followed in the Christ
Centered Pastoral Formation Program, which would include the specific subjects to be
studied, a reading list and ways of measuring a candidate’s competency. Until such time as
we develop a standardized curriculum, we can only ask the candidate and his/her pastor
mentor to describe the candidates involvement in the ministry of the candidate’s home
congregation. Has the candidate been preaching, teaching, and visiting the sick and
distressed? To what extent has the candidate been involved in the day to day life of the
congregation? Has the candidate served in leadership positions in the host congregation or
another congregation? Upon assessing this information, the Board of Elders may, if necessary,
suggest additional areas of study and reflection for the candidate to pursue. In addition, a
candidate may possess training, ministry experience, life experience and/or professional
credentials that do not necessitate this step and it may be waived. Such requests will be
considered on a case-by-case basis. Candidates seeking equivalency or waiver will need to
demonstrate that their training, education, experience and credentials are in fact equivalent
to the standards described.

iii) Path of Study and the PRP: If consultation with the entire PRP is impractical , the path of study
taken by a candidate may be agreed upon by the candidate, the host congregation and CALC's
President and affirmed by the Board of Elders.

b. Ordination/Continuing Education: A candidate taking the PMC path of the Shepherd’s Pathway
is eligible for a call by the host congregation following the completion of the three core courses
described above under Paragraph 12 i) above. The candidate would then be able to preach, teach,
baptize, marry and confirm. The operative word is that the candidate is eligible for ordination.
The congregation is free to suggest any other milestone for ordination, including the completion
of all the courses required for the PCM.

In the event the candidate is called and ordained prior to completion of the PMC, the Letter of
Call should require the candidate to take the additional courses required to obtain the PMC. The
Letter of Call should establish a schedule whereby said courses are taken, including consequences
for failure to complete said courses, including, without limitation, termination of the call.

c. Pastors/Theologians. The Master of Divinity Degree is the traditional academic degree selected
by many students preparing to serve congregations as pastors and theologians. The M-Div student
can apply for a PMC as such time as he/she has completed the equivalent of the twelve PMC
classes. The student would be eligible for call and ordination and could continue to take classes
toward his/her M-Div degree while in the pastoral ministry.

d. Flexible. Our two tracks to the Pastoral Ministry permit qualified pastors to be trained to serve
our congregations in a way which is sensitive to the needs of any given congregation and the
circumstances of the candidate for pastoral ministry. Those studying at ILT are not required to
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20.

21.

uproot their family and move to the city in which a seminary is located. They can work at a their
job and study. They can take as many or as few courses as the circumstances call for.

e. ILT’s Sustainability. In light of CALC’s current size, the number of students we send to ILT would
not be large. Yet, it is important that ILT remain viable. To this end, ILT and certain Canadian
citizens have formed ILT Canada Society. CALC’'s members may make donations to this Canadian
registered charity. The donations received will be used to make contributions to ILT’s costs of
operations through an administrative agreement and set aside for scholarships, awards and
bursaries for Canadian students attending ILT.

f. God Still Speaks. We often lament that the pool of pastors is shrinking. We wonder if there will
be pastors in the decades to come. God continues to call men and women to the ministry. They
are right in front of us. We must pray to the Lord of the harvest for workers.

g. Support: God calls CALC’s congregations to support those who have experienced God’s call by
walking with them through the 40 day discernment period, providing an loving community in
which the candidate can begin to discern their call through service in the congregation, including,
worship leadership, preaching, teaching, and service in other leadership roles in the congregation.
The congregation can agree to contribute toward the costs incurred by the candidate in seminary
training.

h. Seminary Training Fund: CALC congregations and individual congregants can be encouraged to
contribute to a fund established by CALC for scholarships, awards and bursaries to seminary
students.

Calling Pastors: Each Member and Associate Member congregation of CALC has both the freedom to
call a pastor of its own choosing and the solemn responsibility of discerning the aptness for ministry
and qualifications of a candidate for the office of the Ministry of Word and Sacrament. However, each
calling congregation must follow the terms of its constitution at every stage in the call process. The
terms of the any call to of a pastor to a CALC congregation is ultimately determined between the
pastor and the calling congregation.

Congregations are free to call upon CALC for assistance in this process. We have made certain
materials available to congregations to assist them in this endeavour. We have developed a Call
Package which permits a congregation to take stock of its history, its needs, its vision for the future
and its pastoral needs. Suggested interview materials and a model Letter of Call are also included. We
have developed an application for entry into ministry in a CALC congregation. This document seeks
to elicit information on a candidates life story, call to the ministry, educational qualifications,
experience in ministry and the disclosure of information on past disciplinary problems. CALC will
typically advertise pastoral vacancies on our website, LCMC’s website, and our Lutheran Connector.
In addition CALC frequently receives inquiries from pastors relating to pastoral vacancies in CALC
congregations. These names are kept on file and disclosed when appropriate.

Pastor’s Responsibilities under the Typical Letter of Call: Subject to the provisions of the Constitution
and Bylaws of any Member congregation of CALC, or as may be otherwise agreed to between the
candidate and the congregation, Parish Pastors are called to:

a. preach the Word, administer the Sacraments and conduct public worship in harmony with the
faith and practices of this Association;

b. baptize, confirm and marry in accordance with the teaching of this Association and with the laws
of the province or territory, visit the sick and distressed and bury the dead;
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inculcate piety in individual and family life and provide pastoral leadership to all schools and
auxiliary organizations of the congregation;

install members of the Congregational Council and, with the council, administer discipline;

seek out and encourage qualified persons to prepare for the ministry of the Gospel and strive to
extend the Kingdom of God in the community, at home and abroad;

encourage the members to be generous in support of the ministry of the congregation, CALC and
the church;

keep accurate membership records including baptisms, confirmations, marriages, burials and
communicants, and submit a report of such statistics annually to the secretary of the CALC on
forms provided by CALC.

22. Congregation’s Responsibilities: To accept the candidate as their pastor, love, pray for, and work with,
the candidate. Congregations are called to provide for the pastor’s needs which would include:
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a base salary

a housing allowance or a parsonage plus utilities;

a car allowance;

employee benefits (pension, extended medical dental insurance, life & disability insurance).
funding for continuing education

funding for conventions and conferences.

23. CALC’s Responsibilities: CALC's role is to provide practical guidance for the pastor candidate and the
congregation in the negotiation of the terms of the call. Calls have typically been full time calls to a
single congregation or fulltime ministry in a multipoint parish comprised of two or more small
congregations. We are beginning to experience changes in the terms of calls issued to parish pastors.
Our rural congregations with two points are finding it increasingly difficult to provide for the needs of
a fulltime pastor. We have a congregation which is in the midst of training up two candidates in the
PMC program with ILT. CALC is called to provide guidance and mentorship for congregations.

a.

Challenges of rural ministry may require the development of unique models for ministry.
Congregations may have to organize themselves into multipoint parishes with four or more
congregations served by a ministry team composed of a pastors with different credentials,
including Master of Divinity (M-Div) and Pastoral Ministry Certificate (PMC).

CALC could assist the congregations and candidates by providing the expertise necessary to draft
letters of call for the pastors and the agreement between and among the congregations
comprising the parish.

CALC could assist a candidate studying in place in a congregation under the PMC program, or an
intern pastor under an M-Div degree, and his/her congregation work out the terms of the
candidate’s letter of call to ministry in the congregation.

CALC could assist congregations by developing model letters of call for pastors called to an interim
ministry or a part-time ministry in a congregation.

CALC could assist congregations in the call process by providing guidelines for salaries, housing
allowances, holidays, sick days, maternity leave, continuing education, book allowances and
Sabbaticals.
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Appendix A

CALC’s Organizational Structure
A. CALC’S Origins:

Official Name: Canadian Association of Lutheran Congregations.

2. Origins: CALC arose out of an unincorporated national church body. St. Andrews Lutheran Church of Kamloops,
British Columbia and Valhalla Lutheran Church in Valhalla Center, Alberta were the two organizing
congregations of the unincorporated association which became CALC. The organizational meetings and
constituent convention of said unincorporated national church body occurred October 30 and 31, 1992, in the
City of Calgary, Alberta.

3. Organization: The Parliamentary Act which created CALC began as a private member’s bill originally introduced
by Mr. Art Hanger who at the time was a member of the Reform Party of Canada and represented the riding of
Calgary Northeast. Ms. Deborah Grey, Reform MP for the riding of Beaver River outside Edmonton, moved the
bill in place of Mr. Hanger for second reading in the House of Commons.

InJune 1994, CALC was granted its Canadian federal incorporation and associated charitable status. Specifically,
on June 15, 1994 Bill S-5, a special Parliamentary act to incorporate the Canadian Association of Lutheran
Congregations received Royal Assent. A copy of the Act to Incorporate CALC is attached hereto as “Appendix 1”
it shall hereinafter be referred to as the “CALC Act.” Pursuant to the CALC Act, CALC was organized as a national
church body, the purpose of which is to promote the spiritual, religious, ecclesiastical, charitable, social and
educational interests of its members.

4. 1994: CALC was organized as a home for congregations of the Evangelical Lutheran Church in Canada (ELCIC)
who were opposed to the liberal drift in the theology and practice of the ELCIC. Two ELCIC congregations
severed their ties with the ELCIC and became charter congregational members of CALC in 1994: Valhalla
Lutheran Church, Valhalla Center, AB and St. Andrews Lutheran Church of Kamloops, BC. Christ Lutheran Church
of Sexsmith, AB, joined Valhalla Lutheran Church and St. Andrews Lutheran Church in 1994. CALC’s Constitution
and Bylaws were adopted. Valhalla Lutheran later severed its ties with CALC.

5. Growth: From 1994 to the present CALC has grown from two congregations to 31 congregations and a mission
congregation, for a total of 31 congregations. The Canadian social landscape changed in 2003, with the
legalization of same gender marriage across our nation. Beginning in 2004, the liberal theology of the ELCIC
took on a particular shape and form in certain initiatives which arose out of the ELCIC’s Eastern Synod and were
heartily endorsed and supported by the ELCIC’s leadership. The ELCIC’s leadership put forth resolutions at
national conventions which would have given ELCIC clergy and congregations the option of blessing the union
of or marrying same gender couples and ordaining non-celibate Gay, Lesbian, Bisexual and Transgendered
(GLBT) people. While these initiatives were soundly defeated at conventions in 2005 and 2007, some ELCIC
congregations saw the writing on the wall and severed their ties with the ELCIC. In 2007 and 2008 three (3)
congregations severed their ties with the ELCIC and joined CALC. The delegates to the ELCIC's 2011 national
convention passed resolutions which paved the way to the marriage, ordination and call to pastoral ministry of
GLBT persons. Two more congregations joined us. During 2012 ten congregations severed their ties with the
ELCIC and joined CALC. During 2013 an additional eight (8) congregations severed their ties with the ELCIC and
joined CALC. Goodwood mission congregation began meeting in Goodwood, Ontario. During 2014 three
congregations have left the ELCIC and joined CALC, Faith Lutheran, and Bethel Lutheran, both of Alberta and
Immanuel Lutheran of Saskatchewan.

6. Federal Charter: CALC is a federally chartered national church body. A copy of the Act of Parliament creating
CALC is attached hereto as Appendix 1. Our Federal Charter envisions a church body which may be active
throughout Canada.

7. Federal Registration. CALC is subject to the provisions of Part 19 of the Canada Non-for-profit Corporations Act
(NFP Act) Corporation No. 455543-1. A copy of letter of compliance from the Minister of Industry is attached
hereto as Appendix 2 and incorporated herein by this reference.
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8. Affiliation: CALC is not affiliated with any religious body, whereby, said religious body has any financial,
administrative or disciplinary control over CALC.

9. Registered Charity: CALC is a Registered Canadian Charity under the registry maintained by the Canada

Revenue Agency (CRA) BN/Registration Number: 89252 7169 RR0001.

10. Association of Congregations and Individuals: CALC is organized as an association of congregations. CALC’s

members include congregations and individuals who subscribe, adhere and agree to be bound by our confession
of faith, constitution and bylaws. We have no synods or districts within CALC. CALC is currently comprised of
thirty (31) congregations and one mission congregation located in Alberta, British Columbia, Saskatchewan,
Manitoba and Ontario.

B. CALC’S Organizational Principles: Church/Association/Congregation:

11. Organizational Principles — The Church:

a.
b.

Jesus Christ is the living Lord and head of the Church, His Body in the world.

The Church is the assembly of saints in which the Gospel is taught purely and the sacraments are
administered rightly. This one holy, Christian and apostolic church is to continue forever.

Through the Word and the sacraments, as through instruments, the Holy Spirit is given and the Holy
Spirit produces faith, where and when it pleases God, in those who hear the Gospel.

We believe that through these Means of Grace the Spirit of God produces His fruit, bestows His gifts
and unites the whole Christian Church on earth with Jesus Christ.

This proclamation and the Holy Spirit’s activity, rather than organizational union, constitute the true
unity of His Church. We believe that this true Church eagerly identifies such unity and promotes and
rejoices in fellowship and cooperation with all members of Jesus Christ’s Body everywhere. “eager to
maintain the unity of the Spirit in the bond of peace....and He gave some, apostles; and some,
prophets; and some, evangelists; and some, pastors and teachers; For the perfecting of the saints, for
the work of the ministry, for the edifying of the body of Jesus Christ: Until we all attain to the unity of
the faith, and of the knowledge of the Son of God, unto a perfect man, to the measure of the stature
of the fullness of Jesus Christ:” Ephesians 4:3,11-13.

12. Organizational Principles — Congregational Autonomy. The following is a brief summary of this organizational

principle.

a.

We believe that the Lord of the Church has created two expressions of His Church: The local
Congregation and the “Una Sancta” (the one, holy, universal, and apostolic Church or “body” of Jesus
Christ in and throughout the world). With this in mind, we have composed our Constitution to
recognize, enhance, protect, and assist local Congregations, so that such local Congregations may
voluntarily, enthusiastically, and effectively enter into the work of the one, holy, universal, and
apostolic Church of Jesus Christ.

Emphases on Freedom. A Christian is a perfectly free lord of all, subject to none. A Christian is a
perfectly dutiful servant of all, subject to all.

Because of our appreciation of congregational autonomy, this Constitution with its Bylaws aims to
enable members of this Association to be at all times candid, free, and open.

Our intention on the one hand is to provide checks and balances to guard against an oligarchy and on
the other hand to promote freedom of speech, open meetings, broad representation, free flow of
ideas and concerns, and consideration of the rights of those who may stand in the minority at one time
or another.

13. Organizational Principles - CALC’s Authority: Our Association is authorized to:

a.

b.
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Conduct its affairs in accordance with the Constitution, the Bylaws, the Articles of Incorporation, and
Resolutions of the conventions of this Association;

Carry out the purpose for which the Canadian Association of Lutheran Congregations is organized, as
set forth in this Constitution (Article 5 in particular);



c. Develop financial procedures to assure the efficient fulfillment of its purposes; have its own corporate
name and seal; and pay its debts, settle its claims, and provide means by which member and Associate
Congregations and individuals may support the ministry of the Association;

d. Have authority to enter into contracts; sue and be sued; acquire real and personal property by gift,
devise, bequest, purchase or other lawful means; hold and buy its property for any and all purposes
aforementioned and not in conflict with them; and sell mortgage, lease, transfer, or otherwise dispose
of its property by lawful means whenever necessary or expedient to carry out the purposes allowed
by its Articles of Incorporation;

e. Require all Officers and Boards to conduct all their affairs in a Christian spirit according to the
Constitution, the Bylaws, the Articles of Incorporation, Resolutions of the General Conventions of this
Association.

f.  Our Association has no claim whatsoever to the real or personal property of our congregations.

g. Thejurisdiction of the Canadian Association of Lutheran Congregations over Individual congregations
or groups of congregations shall be strictly limited to the following: (1) To insure faithful adherence to
the doctrinal position as confessed by this Association (see Article 3 of the Constitution); (2) To apply
discipline when disloyalty to this Association’s doctrinal position is evident; and (3) To enlist
wholehearted cooperation with the programs approved by the conventions of this Association.

14. Organizational Principles — Congregational Duties/Authority:

a. The local congregation calls its own pastor upon review of the Pastoral Review Panel, owns its
property, provides for its maintenance, and conducts its own program.

b. The congregation is the local assembly “among whom the Gospel is preached in its purity and the
holy sacraments are administered according to the Gospel”, and consists of believers who use the
means of grace, and the spiritual gifts given them as directed by the Word of God. Such
congregations may take a variety of forms such as the traditional, this association, parish Groups,
Chaplaincy ministries, house churches, Christian Communities, etc.

c. According to the New Testament, the congregation needs an external organization with
membership roll, election or appointment of officers, states times and places for its gatherings,
and other similar provisions. However, no false hope should be derived from external membership
with the congregation, preaching and teaching should always awaken faith and call congregants
to a life worthy of their high calling in Christ.

d. The congregation directs its own affairs, subject to the authority of the Word and the Spirit of God,
and acknowledges no other ecclesiastical authority or government above itself. Congregations
voluntarily bind themselves as members of this Association according to the categories provided
elsewhere in our constitution and bylaws.

e. Acongregation esteems and cherishes all the spiritual gifts which the Lord gives for its edification,
and seeks to stimulate and encourage their use.

f. A congregation gladly accepts the mutual assistance which congregations can give one another in
the work for the advancement of the Kingdom of God.

g. Such assistance consists partly in the mutual sharing of spiritual gifts among the congregations
through conferences, exchange visits, lay activities, etc. whereby congregations are mutually
edified, and partly in the voluntary and Spirit prompted cooperation of congregation for the
accomplishing of such tasks as exceed the ability of the individual congregation.

h. Among such tasks may be mentioned specifically the training of pastors, distribution of Bibles and
other literature, home and foreign missions, children’s homes, Bible school, Bible camps and other
works of mercy.

i. Congregations have no right to demand that other congregations shall submit to their opinion,
will, judgment, or decision; therefore, domination by a majority of congregations over a minority
is to be rejected.

j. Any objections to official resolutions and procedures of the Association shall be filed with the
President, and the reasons therefore should be clearly stated, so that complete brotherly
understanding can result, and any necessary corrections or alterations be made. Should no
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satisfactory result be obtained through the efforts of the President, the objections should next be
laid in accordance with the procedures detailed in the Bylaws.

k. No public circulation of the Association regarding disputes or objections should be made, except
after the procedures detailed above, with due patience, have been exhausted and with no
satisfactory resolution.

I. Should any congregation of whatever membership category deem it to be in its best interest and
in harmony with God’s Word to discontinue its membership in the Association, it has the Christian
liberty to do this in a Christ-like manner, in accordance to this Constitution and Bylaws giving the
reasons for withdrawal in writing. Such withdrawal shall be effective upon receipt by the President.

15. Congregational Oversight: CALC’s purpose also includes insuring faithful adherence by our congregations to
the doctrinal position as confessed in our Constitution and to apply discipline, which could include removal of
congregations from our roster of congregations, and pastors from our roster of pastors when disloyalty to this
Association’s doctrinal position is evident in the faith and life of a Member, Member Congregation or Associate
Member Congregation and/or their pastor.

C. Governance:

16. Governance: CALC is governed by its National Council and the General Convention.

17. General Convention: The General Convention is the highest legislative authority in CALC. Our constitution
mandates that the General Convention meet annually, typically the first full weekend in November. Member
Congregations are entitled to one representative per 50 confirmed members or greater fraction thereof to a
maximum of three representatives, plus one pastor serving Member Congregations. A Member Congregation
of more than 600 confirmed members shall be entitled to have a maximum of four representatives, plus one
pastor serving the Member Congregation. All Member Congregations are entitled to at least one delegate.

18. Authority of the General Convention: The General Convention shall have the following authority and
responsibility: (a) adopt or approve its own rules of order and agenda; (b) adopt programs of activities for this
Association; (c) elect officers, councils, boards, committees, etc. in accordance with our Constitution; (d)
require reports of the work of its officers, councils, boards, jurisdictional units, commissions, committees, etc.,
review their works, and act on matters presented by them; (e) adopt a budget for the work of this Association;
(f) establish disciplinary procedures not otherwise provided for in our Constitution and Bylaws; (g) recommend
or suggest, upon the National Council’s advice, hymnals, forms of worship, and forms for performance of
pastoral acts; (h) approve proposed amendments to this Constitution and Bylaws for submission to the
Member Congregations for ratification; (i) appoint a nominating committee; (j) uphold the faith confessed by
this Association (Article Three); (k) pray for and promote peace and order in this Association, and (I) seek to
further the Purpose (Article Five) of our Association.

19. The National Council: The National Council is comprised of an executive, President, Vice President, Secretary,
Treasurer, the members of the Board of Elders (BOE) and the members of the Board of Trustees (BOT). The
BOE is comprised of the President, the Secretary and at least three (3), or five (5) or seven (7) members. The
General Convention decides the size of the BOE. The BOT is comprised of the Vice President, the Treasurer and
at least three (3), or five (5) or seven (7) members. The General Convention decides the size of the BOE. The
members of the executive, the BOE and the BOT are elected by the delegates to CALC's Annual General
Convention for staggered four year terms, with about one third of the terms expiring each year. The National
Council shall function as the legislative agency of this Association in the interim between General Conventions
in order to deal with situations which necessitate action before the next General Convention. Legislative acts
by the National Council shall require a majority vote of all its members and must be presented to the next
General Convention for review. (Article 10: Section 13.1 CALC Constitution). The National Council, as the interim
legislative agency of this Association, shall when requested, interpret the Constitution and Bylaws. Its
interpretation shall be reported to the next General Convention for final decision. (Article 10: Section 13.4 CALC
Constitution). The National Council shall meet at least once a year as called and publicized by the President.
Additional meetings may be called by the President and must be called when requested by at least one-third
of the Board Elders or by at least one- third of the Board of Trustees. Meetings may be held by telephone
conference or internet conference.
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Current members of CACL’s National Council are:

National Council Member Term Expires Congregational Affiliation

Rev. Edward Skutshek, President 2017 Grace Lutheran, West Kelowna, BC
Manfred Schickedanz, Vice President 2015 St. Peter’s Lutheran, Cochrane, AB
Helen Zacharias, Treasurer 2015 Christ Lutheran, Morden, MB
Vivien Georgeson, Secretary 2017 Grace Lutheran, West Kelowna, BC
Sherland Chhangur, Elder 2014 Faith Lutheran, Toronto, ON

Rev. Peeter Vanker, Elder 2016 Individual Member, Markham, ON
Tim Bauer, Elder 2016 St. Peter’s Lutheran, Cochrane, AB
Ron Voss, Trustee 2016 St. Peter’s Lutheran, Cochrane, AB
Everley Lutz, Trustee 2017 Grace Lutheran, West Kelowna, BC

20. Qualifications for Members of the National Council: Each member of the National Council shall be elected

21.

22.

from (a) the Roster of Pastors of this Association, or (b) a believing member of a member congregation or an
associate member chosen for the person’s: (1) commitment to Jesus Christ as Saviour and Lord and to the divine
inspiration, revelation, and inerrancy of the Scriptures; (2) evidencing the fruit of the Spirit in life suitable to
the function of the office; (3) Spirit-bestowed gifts of wisdom, knowledge, and administrative ability; and (4)
full intention to uphold this Association’s Confession (Article Three), Purpose (Article Five), and Constitution.
Each member of the National Council shall be elected by majority vote of the registered delegates at the
General Convention for a term of four years and may only hold the same office for two consecutive terms,
holding office until a successor is elected and assumes office. The member takes office upon election. (Article
10: Sections 10 and 11of CALC Constitution).

Grounds for Disqualification of CALC’s Officers: The National Council, after seeking proper counsel, shall
determine whether any Officer (including, President, Vice President, Treasurer, Secretary, and/or any member
of the Board of Elders or Board of Trustees) is unable to serve. If such a decision is challenged, it shall be
referred immediately to CALC’s Board of Appeals and Adjudication whose decision shall be final. (Article 10:
Section 13.4 CALC Constitution). Constitutional grounds for a determination that an officer is unable to serve
would include, without limitation, the following: (a) the officer made statements, preached, taught and took
actions in contravention of CALC’s confession of faith, constitution and bylaws; (b) dereliction of the officer’s
duties under CALC’s constitution, bylaws and other governing documents; (c) the imposition of discipline under
CALC’s constitution or bylaws against an officer who is on CALC’s Roster of Pastors; (d) conduct in life evidencing
a lack of the fruit of the Spirit in life suitable to the function of the office said person was called to; and/or (e)
the officer’s mental incapacity.

The Executive/Officers of CALC: The President shall serve primarily as spiritual leader of this Association and
shall witness enthusiastically to his faith in Jesus Christ as Saviour and Lord. The President shall also be
responsible for the effective administration of this Association. The President shall preside at all meetings of
the General Convention, Special Convention, National Council, and Board of Elders. The Vice President shall
preside at all meetings of the Board of Trustees. The Vice President particular responsibility shall be to assist
the President to facilitate resolutions and motions passed by the General Convention, National Council, Board
of Elders and Board of Trustees. In the event that the President dies, resigns or is unable to serve, the vice
president will serve as the President until the next General Convention, at which time a new President will be
elected. The Treasurer shall serve as a member of National Council and act as secretary to the Board of
Trustees. The Treasurer shall: Keep such financial records, including books of account, as are necessary to
comply with Revenue Canada; Render financial statements to National Council and General Convention;
Perform any additional duties prescribed in this Constitution, Bylaws and resolutions of this Association. The
Secretary shall: Conduct the correspondence of the Association; Issue notices of meetings of the Association,
National Council and Board of Elders; Keep minutes of all meetings of the Association, National Council and
Board of Elders; Have custody of all records and documents of the Association except those required to be kept
by the treasurer; Have custody of the common seal of the Association; Maintain the register of members and
Roster of Pastors Perform any additional duties prescribed in this Constitution, Bylaws, and resolutions of this
Association. The executive must have lay representation: (a) either the President or Vice President must be a

41 |Page



lay member of a Member Congregation or a lay Associate Member; and (b) either the Secretary or Treasurer
must be a lay member of a Member Congregation or a lay Associate Member. (Article 11:0f CALC Constitution).

23. The Board of Elders (BOE): The BOE is responsible for providing leadership and direction in the faith and life of
the congregations of CALC. The BOE, or an authorized committee thereof, is specifically responsible for: (1)
maintenance of a roster or list of ordained pastors of the congregations of CALC; (2) oversight in the education
and training of candidates for call and ordination as a pastor in CALC; (3) assisting congregations in their
examination and approval of ordained pastors for call to a CALC congregation; (4) mentoring and the provision
of continuing education for pastors on CALC’s roster; and (5) the discipline of pastors of CALC (which disciple
may include removal from CALC'’s roster of pastors). (Article 12 CALC Constitution).

24. The Board of Trustees (BOT): The BOT has charge of the general management and business affairs of CALC. The
BOT is responsible for all transactions regarding real estate, the investment of endowment and other funds
received by CALC. The BOT cannot borrow money in CALC’s name unless the General Convention and the
Member Congregations approve such financing with the same percentages necessary to approve a
constitutional amendment. (75% of the delegates to a convention approve the proposed financing and 75% of
the Member congregations vote to approve such financing). The Board of Trustees prepares and presents the
annual budget for CAL and monitors the income and expenses of our Association. (Article 13 CALC Constitution).
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Appendix B
Ordained Clergy/Pastors:
Call, Education, Roster, Mentorship and Discipline.

CALC and its Member Congregations work together to “Train and discipline an ordained ministry for the
Administration of the Means of Grace.” (Subsection 4.2.2, Section 2.2, Article 5 of the CALC Constitution). We believe
that ordination to the public ministry by a public attestation of the call to ministry accompanied by the laying on of
hands (optional) and intercessory prayer is for life. A regular call to pastoral ministry is generally terminated by the
death, incapacity, retirement, or disqualification of the pastor, or the pastor’s resignation acceptance of another
call.

Roster and Discipline of Pastors
1. Roster of Pastors: CALC is called to maintain a roster of Pastors. CALC’s pastors are rostered under one of three
categories:

a. Parish Pastors: are pastors called by Member Congregations to the office of the ministry of Word and
Sacrament in the congregation;

b. Pastors Emeriti: are retired pastors aged 62 or older who perform pastoral functions from time to time;
or

c. Pastorsin Extended Ministry: are called by CALC to ministry in a care home, prison, counselling center,
mission, or hospital as a chaplain.

2. Admission to the Roster of Pastors: Pastors are admitted to CALC’s Roster of Pastors as follows:

a. Ordained pastors serving a congregation that joins CALC shall be admitted to the Roster of Pastors at
the time said congregation is admitted into membership in CALC.(Congregations are admitted as
Member congregations by majority vote of the delegates at the annual General Convention following
upon the National Council’s receipt and approval of an application from a congregation to join CALC.)

b. Ordained Pastors called by a CALC congregation, or called by CALC to an Extended Ministry, shall be
admitted to CALC’s Roster of Pastors immediately following their assumption of duties under the terms
of their call.

c. Ordained Pastors who have applied for status of Pastors Emeriti shall be admitted to CALC’s Roster of
Pastors upon the National Council’s approval of said application to be admitted as a Pastor Emeritus.

d. Pastoral candidates ordained in response to a call by a CALC congregation shall be admitted to the
Roster of Pastors upon ordination.

3. Continuance on the Roster of Pastors: Pastors admitted to CALC’s Roster of Pastors shall remain on said roster
until their names are removed through death, retirement, disability, resignation from their call or the imposition
of discipline (provided, that, the discipline imposed upon the pastor, included the removal of said pastor’s name
from CALC’s Roster of Pastors).

4. Grounds For Discipline of a Pastor: A pastor serving a congregation of CALC may be suspended from his/her
duties or dismissed and his/or her call to the congregation terminated for the following causes: deviation from
CALC's doctrinal statements, morals, approved and necessary practice (dereliction in pastoral duties and
attitudes), or of conduct unbecoming the holy calling of proclaiming the Word of God by word and deed.
Conduct unbecoming the holy calling of proclaiming the Word of God by word and deed, includes, without
limitation: (1) conviction of a crime; (2) membership in an organization opposed to the Gospel of Jesus Christ;
(3) breach of a confidential communication; (4) a serious breakdown in the fabric of the Pastor’s family; (5)
Substance Abuse; (6) serious breaches in a Pastor’s financial responsibility; (7) sexual matters; (8) Sexual
harassment.

5. Procedure For Discipline of a Pastor: Upon the occurrence event which could subject a pastor to discipline,
an attempt shall be made to settle the matter at the congregational level using the principals articulated in
Matthew 18:15-20. If the efforts taken pursuant Matthew 18:15-20 fail, the church council of the relevant
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congregation may institute disciplinary proceedings against the pastor in accordance with its constitution and
bylaws. Any decision by a congregation on a matter of discipline against a pastor under its constitution and
bylaws shall be deemed and considered full and final by CALC. However, any congregation may bring any
grievance with a pastor to CALC in accordance with paragraphs (h), (i) and (j). (See CALC’s Bylaws Part 7)

6. Appeal to President: If the For the sake of confidentiality, the matter may be directed to the President of CALC
for counsel. The president may follow the same procedure of Matthew 18:15-20 or may otherwise attempt to
mediate between the pastor and the congregation for the purpose bringing about a peaceful solution to the
controversy between the pastor, his/her victims and the congregation.

7. Hearing Before the Board of Elders: If such counsel of CALC’s President fails to resolve the subject dispute, it
shall be referred to the Board of Elders for hearing who shall take appropriate action (such as exoneration,
suspension, or dismissal of the pastor), and the Board of Elders shall act upon such recommendation and report
such action to the next General Convention.

8. Appellate Hearing Before the Board of Appeals: A pastor who is suspended or dismissed by the Board of Elders
may appeal such decision to the Board of Appeals and Adjudication as provided in CALC’s constitution and
bylaws, whose decision shall be final.

Qualifications/Expectations:

9. General Qualifications. A pastor in a CALC congregation shall be a person: (a) whose soundness of the faith,
aptness to teach and educational qualifications has been examined and approved by the calling congregation;
(b) who has been properly ordained or is eligible for ordination; (c) who accepts and adheres to the common
confession of faith and purpose as set forth in Articles 3 and 5 of CALC’s constitution; and (d) who strives in life
and conduct to be above reproach.

10. Personal Standards: Persons rostered as ordained ministers serving CALC congregations should:

1) Demonstrate a commitment to Christ.

2) Accept and adhere to the Scriptures as the divinely inspired, revealed, and inerrant Word of God, and
joyfully submits to this as the only infallible authority in all matters of life and faith.

3) Accept and adhere to the common confession of faith and purpose as set forth in Articles 3 and 5 of
CALC’s constitution.

4) Show willingness and ability to serve in response to the needs of the church.

5) Have academic and practical qualifications for ministry, including leadership abilities and competence
in interpersonal relationships.

6) Exhibit commitment to lead a life worthy of the gospel of Christ and in so doing to be an example in
faithful service and holy living.

7) Have received and accepted a letter of call from a CALC congregation.
8) Have maintained active membership in a congregation of this Association.

11. Expectations: CALC and its congregations understand the call to ordained ministry of Word and Sacrament to
mean that:

a. Ordained ministers, called by God through the congregation, are accountable to the Word of God for
the sake of the gospel of Jesus Christ;

b. Ordained ministers are called by God through the congregation as an expression of the church
universal, the “Una Sancta” and are not self-chosen or self-appointed and do not select a ministry
context independent of the church;

C. Ordained ministers are called by God through the congregation as an expression of the church
universal, the “Una Sancta”, for a ministry of servanthood, and not for the exercise of domination or
coercive power;

d. Ordained ministry is a privilege granted by God through the call of the congregation as an expression
of the church universal, the “Una Sancta” and is not a right of the individual; and
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e. Ordained ministers voluntarily place themselves under the legitimate authority and discipline of the
congregation he or she serves and CALC, and assents to the polity of this association of congregations.

All ordained ministers in CALC should state a clear intention to live and conduct themselves in a manner
consistent with these expectations.
12. Subscription to CALC’s Policy on Marriage and Statement on Homosexuality. Persons rostered as ordained

ministers serving CALC congregations must subscribe to CALC’s Policy on Marriage and Statement on
Homosexuality:

Policy on Marriage
In accordance with our confession of faith, we define marriage as being between one man and one woman.

Statement on Homosexuality

This Association regards homosexual desires and behaviour as sinful and contrary to God's intent for His
children (Lev. 18:22; 20:13; Deut. 23:18; Rom. 1:27; 1 Cor. 6:9-11). It rejects the contention that homosexual
desires, behaviour and/or lifestyle are simply another form of sexuality equally valid with the God given
male-female pattern. We acknowledge that each person may have a tendency or predisposition to a
particular sin, or temptation to which he or she is especially prone. Being tempted is not a sin; acting on the
temptation, by indulging in wrongful thoughts, words, or deeds is sinful (James 1:12-15).

We urge Pastors and Congregations to initiate Scriptural teaching: in appropriate situations so as to counter
the growing social and cultural approval of homosexual attitudes and mindset. At the same time, we
encourage pastors and congregations of this Association to minister redemptively with homosexual persons
with whom they come in contact, realizing that each one is a person whom God loves and for whom His
Son died. Also, we encourage congregations and pastors to show love and compassion to those who have
facilitated, encouraged, enabled or participated in homosexual activities or in its lifestyle, and assure them
of God's complete forgiveness to all who repent (2 Cor. 6:11).

Accordingly, we shall not allow the ordination or continuation in ministry of those who advocate the
acceptance of homosexual desires, activities or lifestyle. Neither shall we allow the ordination or
continuation in ministry as pastors of self-professing or practising homosexuals. All those who advocate
such positions, or who profess or practice homosexuality, shall not be allowed to continue in this
Association, until there is evidence of repentance and amendment of life.

13. Educational Standards:
a. CALC pastors typically possess a Master of Divinity degree (M-Div) from an accredited Lutheran
seminary, after having attained a bachelors degree from a recognized college or university, or Bachelor
of Divinity Degree (B-Div) granted by an accredited Lutheran Seminary. (The Bachelor of Divinity is a
degree granted to mature students who have some university training. The academic requirements are
the same as for Master of Divinity Degree).

b. CALC congregations are free to call pastors who have received an M-Div or B-Div degree earned from
a seminary which is not an accredited Lutheran seminary. The congregation may also use CALC's
resources to assist the congregation in making a well-informed decision concerning the call of a
Scripturally-grounded, pastor who understands Lutheran theology and who will meet the
congregation’s pastoral needs.

CALC’s Pastoral Review Panel (PRP) can suggest a specific pathway for an ordained pastor who has
attained a M-Div or BDiv degree at a seminary which is not an accredited Lutheran Seminary. It is likely
that the candidate after accepting a call by a congregation would be expected to take courses on
Lutheran beliefs and teaching, most likely the three foundational courses for CALC's Pastoral Ministry
Certificate, and such other of the nine additional courses as may be suggested by the PRP.

c. CALC, in partnership with the Institute of Lutheran Theology (ILT), has developed a program of
instruction for congregations who cannot by reason of their size or other impediment call a pastor with
a M.Div or B.Div. These candidates may be called by a congregation and ordained following the
completion of three core courses. The candidate covenants to take an additional nine courses on-line.
Upon completion of the additional courses the candidate receives a Pastoral Ministry Certificate (PMC).
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Ordination

The PMC and courses which may be used to train non-Lutheran pastors are described in the section
entitled “Ordination” below.

14. Ordination: We believe, trust and confess that God calls both men and women to the office of the Ministry of
Word and Sacrament. CALC’s Policy on Ordination and Ministry and a paper supporting the ordination of women
to the Office of Ministry of Word and Sacrament may be found on CALC’s website at the following address:

http://www.calc.ca/resources.htm

CALC clergy are ordained only if: (1) called to be a pastor by a CALC congregation; and (2) meet personal

and

a.
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educational qualifications described below and meet.

Personal Qualifications: The candidate must satisfy the general qualifications and personal standards
as set forth in Paragraphs 9 and 10 immediately above; accept the expectations for CALC pastors as
set forth in Paragraph 11 immediately above; and subscribe to CALC’s Statement on Marriage and
Homosexuality.

Call/Education: A candidate is ordained only if called by a CALC congregation to be their pastor. The
congregational call is a final step in a process initiated by a candidate and his/her home congregation.
The process begins with an internal call to the pastoral ministry experienced by the candidate. The
candidate’s internal call and the decision to begin study for ordained ministry is one that should be
tested, not only by the one seeking to serve, but by the community of faith that he or she is a part.
CALC’s Shepherd’s Pathway (SP) currently provides the following method for helping a candidate test
his/her internal call.

40 Day Discernment Period. The SP provides steps to be taken for the discernment of the candidate’s
internal call to pastoral ministry. The candidate and his/her pastor covenant to pray, fast and study for
40 days. During this time, the candidate seeks God’s direction through the study of God’s word and
CALC’s statement of faith and doctrines. This process is described in more detail under the main
heading below entitled “Called to Educate” Paragraph 2. If an internal call to pastoral ministry is
discerned, the candidate is enrolled in the CCPF Program which is described below.

The CCPF. The Christ Centered Pastoral Formation Program (CCFP) is an intensive program, somewhat
similar to the established Clinical Pastoral Education (CPE) program. This program is described in more
detail under the main heading below entitled “Called to Educate” Paragraph 3. If an internal call to
pastoral ministry is discerned, the candidate meets with our PRP which is described below.

The PRP. The next step is for the candidate to meet with our Pastoral Review Panel (PRP) and discuss
a specific training route for a candidate wanting to enter parish ministry and, where requested, to assist
a congregation with its call process in the case of a pastor being considered for a call. In the case of the
latter, additional educational needs may be identified through the interview with the PRP. Information
gathered through the time of discernment and application process will be provided to the PRP. This
program is described in more detail under the main heading below entitled “Called to Educate”
Paragraph 4.

CALC’s pastors may follow one of two pathways into the ordained ministry.

(1) The Traditional Master of Divinity Degree: The Candidate earns a Master of Divinity degree from
an accredited Lutheran seminary, after having attained a Bachelors degree from a recognized
college or university. The Master of Divinity Degree normally requires: three academic years of
study carrying a fulltime course load (while in residence at a seminary); a twelve month supervised
internship in a parish setting; and a minimum of two units of supervised Clinical Pastoral Education
in a hospital/institutional setting. A mature candidate who has earned some university credit prior
to entering the ministry, earns a four year Bachelor of Divinity Degree granted by an accredited
Lutheran Seminary. (The academic requirements for the Bachelor of Divinity should be virtually
the same as for the seminary’s Master of Divinity Degree). CALC does not have a seminary of its
own. However, CALC does not necessarily consider the lack of a seminary as a limitation. There are
a number of orthodox and confessional Lutheran Seminaries in North America which are able to
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train our Pastoral candidates. The PRP would relate with the candidate during his/her seminary
education with annual discussions. CALC would arrange for the required internship site.

(2) Pastoral Ministry Certificate: In recognition of the challenges faced by some of our congregations
in calling a qualified candidate for the ministry other than a graduate of a seminary with the Master
of Divinity degree, CALC endorses the Pastoral Ministry Certificate (PMC) program. The Pastoral
Ministry Certificate program is described in a separate document entitled The Shepherd’s Pathway
(SP) for Pastors Serving in Parish Ministry, a copy of which is attached as Schedule 8 to CALC’s
document on Ministry Standards. The candidate can be ordained following the completion of three
core courses: (1) Principles of Biblical Interpretation; (2) Luther and His Catechisms; and (3)
Proclaiming God's Word. The candidate covenants to complete an additional nine courses in order
to complete the program and receive a Pastoral Ministry Certificate. These courses are listed below
under the major heading “Called to Educate.” CALC has partnered with the Institute of Lutheran
Theology, 910 4th Street Brookings, South Dakota, 57006, USA (ILT) for the provision of instruction
under the SP Program. The ILT is an online seminary. It meets CALC’s standards for theological
education for the attainment of a Pastoral Ministry Certificate under CALC's Shepherd’s Pathway
to Ministry. Candidates who hold a Pastoral Ministry Certificate have satisfied CALC’s educational
qualifications for call to one of our member congregations.

Terms of Call Parish/Emeritus Pastors

15.

16.

Terms of Call for a Parish Pastor: Subject to the provisions of the Constitution and Bylaws of any Member
congregation of CALC, or as may be otherwise agreed to between the candidate and the congregation, Parish
Pastors are called to: (1) preach the Word, administer the Sacraments and conduct public worship in harmony
with the faith and practices of this Association; (2) baptize, confirm and marry in accordance with the teaching
of this Association and with the laws of the province or territory, visit the sick and distressed and bury the dead;
(3) inculcate piety in individual and family life and provide pastoral leadership to all schools and auxiliary
organizations of the congregation; (4) install members of the Congregational Council and, with the council,
administer discipline; (5) seek out and encourage qualified persons to prepare for the ministry of the Gospel
and strive to extend the Kingdom of God in the community, at home and abroad; (6) encourage the members
to be generous in support of the ministry of the congregation, CALC and the church; (7) keep accurate
membership records including baptisms, confirmations, marriages, burials and communicants, and submit a
report of such statistics annually to the secretary of the CALC on forms provided by CALC. The parish records
shall be kept in a separate book which shall remain the property of the congregation.

Pastors Emeriti - Terms of Call: Pastors Emeriti are pastors who have retired from fulltime service under a call
from a congregation. Nonetheless, said pastors desire to continue to serve the body of Christ in a pastoral role.
Subject to the provisions of the Constitution and Bylaws of any Member congregation of CALC, or as may be
otherwise agreed to between the pastor and the congregation, Pastors Emeriti may be called by a congregation
to: (a) provide interim ministry during a vacancy of the pastoral office in said congregation; and/or (b) perform,
from time to time, and on an as needed basis, any acts requested by a congregation that a regularly called Parish
Pastor is called to perform.

Terms of Call Pastors in Extended Ministry.

17.

Pastors in Extended Ministry — General Provisions: The Board of Elders shall receive and act on the application
of a pastor to serve any designated inter-synodical, or non-synodical Lutheran or non-Lutheran institution,
agency, or activity. These activities may include without, limitation, those who wish to serve as: chaplain in the
military or other care ministry; evangelist; missionary; a member of the faculty or the administration of a
parochial school, Bible school, Bible college or seminary; and/or administrator in an organization dedicated to
evangelism, missionary work and/or the alleviation of poverty and human suffering. The specific terms of the
call to Extended Ministry shall be outlined in the application for status as a Pastor in Extended Ministry.
Candidates shall submit an “Application For Entry Into Pastoral Ministry in a CALC Congregation” in the form
attached hereto as Schedule 3. Applications for service in an Extended Ministry shall be submitted through the
President of this Association. The Board of Elders shall determine by vote whether or not he/she may serve in
this capacity and continue on our Roster of Pastors.
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18. Chaplaincy: This ministry of Word and Sacrament includes not only preaching and teaching, but also the
provision of pastoral care and counsel. These ministries are designed not only to provide nurture for believers,
but also to give expression to God's love for others as well. Chaplaincy and other care ministries represent some
of the many ways the church provides ministry to persons in special situations.

These chaplaincy ministries are found in a wide range of settings such as: institutions (hospitals, prisons, nursing
homes, homes for disabled persons, youth homes, rescue missions and other similar care ministries); pastoral
counseling centers; hospice programs; substance abuse recovery programs; grief counseling; and the military
service. Some military chaplains offer a full parish ministry, while others may exercise special gifts such as
counseling, family life programs, and mentorship.

CALC desires to provide competent, well-trained persons to serve in these specialized ministries. Generally
chaplains are ordained clergy, gifted and trained, called by the church, and sent by Jesus Christ to bring the
Word and the Sacrament to those in institutional and special life circumstances, which very often include crisis
and loss.

In the process leading to ordination in parish ministry, the church seeks assurance and declares that the
prospective pastor possesses the gifts for and is fit for ministry, that is, an apt teacher and preacher and sound
in doctrine. The church pays close attention to the person's doctrine, life and preparation for ministry. In the
process leading to endorsement for chaplaincy, our Association seeks assurance and declares that the
prospective chaplain is fit and gifted for specialized ministry. Our Association seeks assurance that this ministry
will be consistent with the chaplain's call to serve as minister of the Word and Sacrament, but also seeks
evidence of the chaplain's suitability to provide pastoral ministry, care and counsel in this specialized setting.

19. A Call to Chaplaincy is Confirmed When:
a. Anemploying agency/institution invites a person to serve as chaplain or to another specialized or Extended
Ministry.

b. The job description has been reviewed by the PRP, and the Board of Elders reviews and approves the same
as a valid expression of the ministry of Word and Sacrament.

c. The Board of Elders issues an official Letter of Ecclesiastical Endorsement.
20. Ecclesial Endorsement of Chaplains: Ecclesiastical endorsement is our Association’s means of making an official

declaration that a prospective chaplain is considered suitable, fit and apt for a particular Extended Ministry.
When CALC’s Board of Elders issues a Letter of Endorsement, the following assurances are offered:

The candidate will be performing a valid ministry on behalf of CALC.

b. Based upon a review of documented evidence, the candidate has the special training required for this
ministry, and is committed to continuing education.

c. The Candidate is considered suitable for such ministry, based on a review of this person's spiritual gifts,
skills, aptitudes and readiness to serve.

d. The candidate's present or projected professional certification or licensure is approved by the entity or
institution granting the same.

e. The candidate is a member in good standing of CALC and, as such, acknowledges accountability to the
ecclesiastical authority of CALC.

The meaning of endorsement, however, is not limited to the process described above. Endorsement is an on-
going process of ministry review in which CALC’s Pastoral Review Panel, in close cooperation with the employing
agency/institution, seeks assurance that our chaplains continue to offer effective and valid ministry consistent
with his/her high calling in Christ.

21. Rationale For Endorsement:
a. Endorsement designates chaplaincy as a valid ministry of the church. It is a reminder that although chaplains
usually serve away from the church, they never provide ministry apart from the church. Chaplains are
endorsed in order to extend the church's ministry, not their own.

48 |Page



22.

Endorsement confirms that chaplain's call by God to this ministry. Endorsement by the church assures the
individual that they have met the required standards for theological and pastoral competence expected of
those planning to serve in a specialized setting.

Endorsement is required by most agencies and institutions employing chaplains. By way of example,
prospective military chaplains in the Canadian Armed Forces must submit their denominational Letter of
Endorsement before they can initiate their application for appointment as an active duty chaplain. The
Correctional Service of Canada, the Veteran's Administration, and most other employing
agencies/institutions also require proof of ecclesiastical endorsement prior to their offering a contract to a
prospective chaplain.

It is a pre-requisite for certification by professional chaplains' organizations, such as: American Association
of Pastoral Counselors (AAPC); Association of Clinical Pastoral Education (ACPE); Association of Professional
Chaplains (APC); Canadian Association of the Practice of Pastoral Education (CAPPE).

Endorsement embodies an expressed intent for the candidate and CALC to participate in on-going
ecclesiastical supervision. This on-going ministry review declares that endorsement is not a one-time
decision, but the beginning of a process designed to bring encouragement and support to our chaplains, as
well as to hold them accountable to the church for providing effective ministry.

Standards — General: In granting ecclesiastical endorsement to persons seeking to serve in chaplaincy, CALC

seeks assurance that the candidate meets minimum standards in the following categories:

a. education and training;

b. demonstrated competence in prior ministry;

c. documented experience in specialized ministry track; and,
d. professional credentials.

23. Standards For Chaplains:

a. Ordination as clergy in good standing.
b. A earned Master of Divinity degree.

A commitment to continued pastoral education.
d. Minimum two years parish ministry experience.

e. Minimum two units of CPE or CAPPE (1600 hours of supervised clinical pastoral care or counseling
experience relevant to the particular ministry requirement).

f.  Pursuit of certification by an approved professional chaplaincy organization.

g. Equivalencies. The list of core standards (paragraphs a to f above) reflect an attempt to identify
predictors of ministry competency and effectiveness. However, there is a diversity of life experiences,
training and spiritual gifts invested among us. Careful consideration will be given to requests for
approval of equivalencies for training, ministry experience and professional credentials. Such requests
will be considered on a case-by-case basis. Candidates seeking equivalency will need to demonstrate
that their training, education, experience, credentials are in fact equivalent to the standards described.

24. Levels of Endorsement: Letters of Endorsement issued by the Board of Elders for professional Chaplains fall

into one of the following three categories:

Level One — Training.
1. For clergy seeking to enroll in CPE Internships and other extended specialized training programs.
2. Time limited - valid only for duration of training program.

Level Two - With Stipulations
1. For prospective chaplains needing a Letter of Endorsement as part of their application for
employment file.
2. For those not meeting core training standards.
3. This endorsement will be time limited and ministry specific, and withdrawn if training
requirements are not fulfilled.
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25.

26.

27.
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4. For part-time Chaplains.

c. Level Three — Without Stipulations
1. Core standards are met by the candidate.
2. The candidate has full certification by professional organization(s) required by the employer.
3. The candidate has demonstrated effectiveness in ministry for at least two years.

Endorsement for Specialized Ministry is Made Subject to the Following Contingencies:

a. Under Review: When reports from a chaplain or employer indicate that conditions of endorsement or
church policy may have been violated, a chaplain’s endorsement will ordinarily be placed under review
while these issues are researched and resolved by CALC’s PRP and the Board of Elders. The endorsement
remains in effect during the period of and will be re-evaluated at the end of the review period.

b. Revocation: If it has been determined by CALC’s PRP and the Board of Elders, that the chaplain has violated
the conditions of endorsement, such endorsement may be withdrawn. Such revocation normally occurs
because of proven unprofessional and/or unethical conduct.

Accountability and Supervision. CALC seeks assurance that our chaplains are providing effective ministry in
ways consistent with their high calling in Christ and their call to serve our Triune God in an Extended Ministry in
a specialized setting.

Continuation of ecclesiastical endorsement is dependent upon:
Maintenance of a good standing as a member/pastor in the CALC;

Meeting conditions stipulated in a time-limited endorsement;
Documentation of continuing pastoral education;
Submission of an annual ministry report to the PRP and the Board of Elders

Satisfactory ministry review every three years by the PRP. Said review shall also be approved by the Board
of Elders.

Chaplains are involved in the following levels of accountability and supervision:
1. Chaplains are supervised by their employing agency/institution. Supervision by the employing agency or
institution offers job performance appraisal, with target on quality and competence of the chaplain's
professional and clinical work.

2. Chaplains are supervised by CALC through the PRP and Board of Elders. The chaplain will relate to the PRP
for ecclesial supervision. The Board of Elders will review and act on the PRP’s report. Ecclesiastical
supervision offers CALC assurance that the chaplain’s work gives faithful and effective expression of their
call to ministry

3. Chaplains are supervised by the professional certifying organization. The primary focus of the review by the
certifying organization is on maintaining ethical conduct, and giving evidence of professional competence
and growth.

4. Chaplains are accountable to CALC, their employer and the professional organization certifying them. If
either the Chaplain’s employer or body that certifies him or her of proven ethical, moral or legal violations,
Ecclesiastical Approval will be reviewed and may be withdrawn.

The Call Process: The Ultimate Authority to Examine/Call & Roster a Pastor is vested in the Congregation: CALC’s
governing documents declare and affirm that each Member and Associate Member congregation of CALC has
both the freedom to call a pastor of its own choosing and the solemn responsibility of discerning the aptness
for ministry and qualifications of a candidate for the office of the Ministry of Word and Sacrament. However,
each calling congregation must follow the terms of its constitution at every stage in the call process. In the event
that a congregation issues a call to a candidate pastor and the candidate accepts the congregation’s call, the
name of that pastor will be placed on CALC's Roster of Pastors effective the first day that said candidate pastor
assumes pastoral duties in the subject congregation. The candidate pastor’s name will remain on CALC’s Roster
of Pastors until said pastor: retires, resigns or is removed from the congregation as set forth in a member
congregation’s constitution and bylaws or CALC’s constitution and bylaws.
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28. Negotiation of the Terms of the Call: While CALC has established guidelines for wages, and has defined other
terms of a call to pastoral ministry; the specific terms of any call of a pastor to a CALC congregation shall be
determined in negotiations between the pastor candidate and the calling congregation. The terms which should
be agreed upon by the candidate pastor and the congregation before the call is issued include, but are not
limited to, the following:

i) the basic duties required of the pastor as set forth in the congregation’s constitution and bylaws or
agreed to by the pastor and the congregation;

ii) the base salary;
iii) the housing allowance;
iv) the car allowance; and

v) whether employee benefits are offered to the pastor. Employee benefits may include: payment of the
premiums under applicable provincial medical insurance programs for the pastor and his/her
dependents; provision of extended medical and dental insurance coverage for the pastor and his/her
dependants; provision of life and disability insurance coverage for the pastor; and/or the provision an
employer/employee funded pension plan. If any employee benefits are offered to the pastor, the
congregation and the pastor must work out in advance the portion paid by the congregation and
portion paid by the pastor of any premium or payment due for the applicable employee benefit.

29. Congregational Autonomy in the Call Process. The local congregation calls its own pastor, owns its property,
provides for its maintenance, and conducts its own program. Therefore, our congregations are free to advertise
pastoral vacancies, receive inquiries from potential candidates and examine and approve candidates for call in
any manner the leadership and membership of said congregation deem right, proper and salutary. Member
congregations are also free to use all or any of the resources that have been developed by our Association to
aid, support and assist congregations in the call process, including, but not limited to, the forms attached to this
manual. Member congregations may advertize their pastoral vacancy on CALC’s website and receive and direct
all inquiries which are generated from their advertisement. The Association will forward any inquiries to an
advertisement on our website to the calling congregation. The Association will also share the names and contact
information on any pastors on file with the Association who have indicated a willingness to serve a CALC
congregation.

While CALC congregations are granted great autonomy in the call process; the call of a pastor or shepherd for a
congregation or specialized ministry is a sacred trust. A danger always exists that congregations will make
unwise choices in the call process. All those who play a role in the call process should be chastened by the
awesome privilege and responsibility involved in discerning whether a particular man or woman should be called
to the office of pastor in a parish or in extended ministry. Yet, we believe that God has given each congregation
the gifts necessary to discern a good shepherd and call him/her as their pastor.

However, as stated above, our constitution envisions a partnership between the calling congregation and our
Association in the call process. To this end, our Association has developed a process whereby a congregation
may voluntarily partner with our Association in the call process. This voluntary process is set forth in paragraph
30 below.

30. The Cooperative Call Process: Consistent with our Association’s duty to partner with our congregations in the
training and discipline of an ordained clergy for the administration of the Means of Grace, the following
voluntary cooperative call process has been established to aid, assist and support CALC congregations in the call
of their pastor.

i)  Upon the occurrence of a pastoral vacancy, the congregation shall notify our President and our Pastoral
Personnel Director (PPD) of said vacancy. The President and the PPD will contact the chairperson of the
congregation. Possibilities for interim ministry will be discussed.

ii) The congregational council will receive a Call Package developed by CALC. The congregational council
should complete the “Congregational Profile” as found in our Call Package. The Congregational Profile
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i)

iv)

vi)

vii)

viii)

ix)

X)

xi)

Xii)
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is meant to help the congregation describe its past, its present needs and its vision for the future. Its
present needs and its vision for the future will help the congregation discern the gifts and abilities their
future pastor should possess in order for the needs of the congregation to be met and for its vision to
unfold.

The congregation must follow its governing documents in the call process. Some congregational
constitutions and bylaws require that the congregation establish a call committee. The call committee
would take responsibility for interviewing candidates and recommending a candidate for call to the
congregational council. The governing documents may require the call committee to be elected by the
congregation or be appointed by the church council. Other congregational constitutions vest the
authority to interview candidates and recommend a candidate for call to the congregational council or
a committee thereof.

The pastoral vacancy will be advertised on CALC’s website and in CALC’s newsletter, The Lutheran
Connector. CALC may also advertise pastoral vacancies in our congregations on “Leadership Link” which
is maintained by Lutheran Congregations in Mission for Christ (LCMC) and/or “Clergy-Connect” which
is maintained by WordAlone Ministries. Leadership Link and Clergy Connect are lists maintained on
LCMC’s and WordAlone’s websites. They connect clergy seeking a call and congregations seeking a
pastor. LCMC and WordAlone are Confessional Lutheran bodies with offices in the USA who have
generously offered this service to CALC.

All responses to the advertisement of a congregational vacancy will be directed to the office of the PPD.
Our PPD will engage in a conversation with all applicants for the purpose of: (a) informing any candidate
of the particulars of the calling congregation, including its needs and vision for the future and (b)
discerning whether the pastor understands and can by abide by CALC’s confession of faith and purpose.

The PPD will encourage all candidates who can subscribe to CALC’s confession of faith and purpose and
are willing to explore the possibility of a call to the congregation to prepare and forward to the PPD a
résumé or Curriculum Vitae (CV). The PPD will forward the résumé or CV to the congregational council
or call committee for their review and comment. The congregational council or call committee may
determine, from review of a candidate’s résumé or CV and/or personal contact with the candidate,
that said candidate possesses the gifts, talents, aptitudes and experiences which may meet the
congregations needs and vision for the future. The congregation should immediately inform the PPD
of their interest in said candidate.

The PPD will ask any candidate who a congregation has serious interest in under Paragraph (f) above,
to complete an application in the form attached hereto as Schedule 3. Said application elicits written
information on the candidate, including: educational records and achievements; a complete biography
on the candidate; information on ordination, rostering and previous calls to the pastoral ministry;
letters of reference; and background checks.

The congregation shall designate a representative who will communicate with and liaise with the PPD.
The congregational representative may include the chair of the congregation, the chair of the
congregation’s call committee and/or any other person designated by the congregation. The PPD will
share information received from candidates with appropriate congregational representatives.

The church council or the call committee, as the case may be, or any subgroup of either, may conduct
preliminary telephone or face to face interviews with the candidates disclosed by the PPD.

In the event that the call committee or the church council believes that one or more candidates are
suitable, the committee or council may arrange for an interview with said candidate or candidates
utilizing CALC’s Pastoral Review Panel (PRP). PRP is described in Section 31 herein below.

The church council or call committee of the congregation shall designate at least one and ideally two
of its members to meet with CALC’s PRP.

The members of the PRP appointed by the Board of Elders and the representatives of the calling
congregation will receive and review the application submitted by each candidate together with all



31.

ii)

iii)

iv)

vi)

supporting documents. The members of the PRP appointed by the Board of Elders and temporary
members will have a face-to-face conversation with the candidate. The purpose of the conversation is
to ask questions and receive answers from the candidate which are designed to bring out a candidate’s
beliefs, gifts, abilities, talents, training, strengths and weaknesses. The temporary members are also
able to ask questions of the members of the PRP appointed by the Board of Elders concerning the
information on the candidate which came out during the interview and the documents submitted by
the candidate. The written information and results of the interview are to be kept confidential by all
parties. However, the temporary members may share the documents received and results of the
conversation with a candidate with their church council or call committee only. The information
gleaned in the conversation with a candidate can be revealed to the calling congregation only with the
candidate’s permission. With this information in hand, the temporary members of the PRP and their
church council, are better equipped to discern a candidate’s aptness for pastoral ministry in their
congregation. The church council and/or call committee may use the information gleaned from the PRP
conversation in discerning whether to bring the candidate to the parish for a candidacy weekend or to
extend a call to the candidate.

xiii) The PRP meets on an as needed basis. Meetings of the PRP are held at a location which permits a
majority of the PRP’s permanent members to meet face-to-face with an aim towards minimizing travel
costs (typically Cochrane or Calgary, Alberta). The temporary members of the PRP appointed by a
congregation and the candidate being interviewed typically come to the face-to-face meeting. We
intend to use the Internet to connect the members of the PRP appointed by BOE who live relatively far
away from the site of the face-to face meeting. This will save on travel and accommodation costs. The
participants present at the site of the face-to-face meeting and those in the remote areas will be
connected by cameras and microphones installed in the face-to-face meeting room and installed on
the remote participant’s computer. This system of cameras and microphones allows everyone to see
and hear one another. The representatives of the calling congregation and the candidate(s) are
responsible for their own transportation to and from the meeting with the PRP together with costs of
accommodations and meals.

In furtherance of our Association’s duty to partner with our congregations in the training, call and discipline of
an ordained clergy for the administration of the Means of Grace, CALC’s constitution provides for the
establishment of the Pastoral Review Panel (PRP). The PRP consists of at least seven and ideally eight members.
CALC’s Board of Elders appoints six of the PRP’s members. These are referred to as the permanent members.
The congregation utilizing the PRP appoints at least one and ideally two members. These are referred to as the
temporary members. The permanent members attend and participate in all meetings of the PRP. The temporary
members of the PRP attend and participate only in meetings relating to the call process of the congregation who
appointed them to the PRP. The temporary members are members of the PRP until a pastor is called by the
congregation requesting the services of the PRP or the congregation rescinds their appointment to the PRP. The
six members of the PRP who are appointed by the Board of Elders include:

A representative from the Institute of Lutheran Theology (ILT) who will pay particular attention to the doctrine
and theology that guides this church body;

A representative independent of CALC who is expected to have expertise in the area of personal psychological
and internal growth development including a keen interest in family and marriage;

CALC’s Pastoral Personnel Director (PPD) who will provide the first point of contact for a new candidate for
ministry or a pastor being considered for call by a CALC congregation,

A lay member of CALC who is not a member of the National Council or the host congregation;
A member of CALC's National Council,

A traveling mentor who meets regularly with the candidate for a first call during their training period and pastors
of CALC from time to time.
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The members of the PRP, which includes the calling congregation’s representatives, are called and empowered to
engage in a meaningful dialogue with any candidate to be considered by the congregation for a call. The purpose of
this dialogue is to help the congregation discern: (a) the candidate’s soundness of the faith, aptness to teach and
educational qualifications; (b) whether the candidate has been properly ordained, (c) whether the candidate accepts
and adheres to the CALC’s Confession of Faith; and (d) whether the candidate strives in life and conduct to be above
reproach.

Those serving on the PRP will receive much sensitive information concerning any candidate for pastoral ministry,
including, but not limited to: (a) applications to the PRP for an interview or conversation; (b) academic transcripts;(c)
diplomas; (d) academic degrees granted; (e) letters of recommendation or reference; (f) biographical information;
(g) police reports; (h) court records; (1) performance evaluations; (j) internship evaluations; (k) biographical sketches
or life stories; (I) psychological reports and data; and (m) similar documents which disclose personal information
about a candidate which is not public knowledge. Members of the PRP will likewise be a party to and overhear
discussions between the candidate and the permanent and temporary members of the PRP. The purpose of the PRP
is to gain information concerning and insight into a candidate’s qualifications and aptness for pastoral ministry in a
CALC congregation and then to pass such information and insights on to the temporary members of the PRP so that
they may pass such information on to the Church Council or any call committee of the Church Council (hereinafter
individually and collectively the “Church Council”).

CALC, and the PRP in particular, have a compelling need to maintain confidentiality in the process of performing
their respective obligations in connection with assisting congregations in assessing a candidate for aptness for
ministry in a CALC congregation. Each member of the PRP recognizes that his/her participation in discussions with
any candidate for pastoral ministry will place him/her in a position of special trust and confidence with access to
confidential information concerning any candidate interviewed by the PRP and about CALC as an organization.

When the temporary members of the PRP report information on the relevant candidate for pastoral ministry to their
Church Council, said Church Council would be in a position of special trust and confidence with access to confidential
information concerning any candidate interviewed by the PRP and about CALC as an organization. By separate
agreement, each member of the PRP and the Church Council receiving information from the PRP will agree as
follows: each member of the PRP and Church Council, and each member thereof, will agree that neither he/she, nor
anyone operating on his/her behalf, will disclose or use, in any manner, any confidential or proprietary information
or material concerning: (1) any applicant for assessment for aptness for pastoral ministry in a CALC congregation, (2)
the PRP, (3) CALC or its operations, unless: (a) expressly authorized to do so in writing by the candidate for Pastoral
ministry which is the subject of the confidential information; or (b) expressly ordered to do so by a court of law.
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Memorandum of Understanding

Between

the Augustana District of LCMC
And

the Canadian Association of Lutheran Congregations
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“For what I received I passed on to you as of first importance: that Christ died for our sins
according to the Seriptures, that he was buried, that he was raised on the third day according to
the Scriptures.” (1 Corinthians 15:3-4)

WHEREAS, the Canadian Association of Lutheran Congregations and the Augustana District of Lutheran
Congregations in Mission for Christ are formed to unite, serve, equip. encourage and empower congregations and
individuals who share a common Lutheran and Confessional heritage, rooted in and shaped by the Holy Bible and
our Lutheran Confessions, and a belief that our mission is found in Christ’s Great Commission: His eall to us to
be His disciples and make others His disciples.

THEREFORE, in the spirit of this common mission and praising God for the cordial relationship that has
developed between CALC and the Augustana District, we pledge to work in cooperation, utilizing the resources
God gives to each of our church bodies, whereby:

— Members and adherents of congregations belonging to either church body are always welcome to
participate in the worship life of a congregation of the other church body.

— Members of congregations belonging to either church body may apply for membership in a congregation of
the other church body, and when such application is approved, the membership in the former congregation
transferred to the new congregation.

—  Both church bodies will be open to considering one another’s ordained ministers for a call by their
respective congregations.

—  The two church bodies will promote one another’s events and feel free and welcome to participate in one
another’s events.

—  We acknowledge that common participation in certain meetings will be beneficial in our mutual desire
to nurture and deepen the cooperative relationship between our two bodies. This will be particularly true
regarding meetings of the President of CALC and the Chairperson of Augustana’s District Council, but
it may also be applied to other boards, commissions and councils. Each of us, therefore, will periodically
invite representatives of the other church body to such common meetings and to full participation
(exeluding only voting) in such meetings.

—  The two church bodies will consider the sharing of resources in order to better advance their respective
mission and purpose.

—  The two church bodies will consider undertaking joint projects and supporting endeavors considered to be
of mutual interest and benefit.

This document may be modified by our mutual agreement as determined from time to time. We pray that the Holy
Spirit will both bless and guide our joint efforts in meeting the challenges placed before us by the Lord.

The signing of this MOU is not a formal undertaking. It implies that the signatories will strive to reach, to the best
of their ability, the objectives stated in the MOU.

On behalf of the organization I represent, I wish to sign this MOU and contribute to its further development.
Signed this the 28% day of January, 2011:
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Rev. Ed Skutshek, President.
Canadian Association of Lutheran Congregations

Rev. Randy Freund, Chair of the District Council
of the Augustana District, a non-geographic distriet in
Lutheran Congregations in Mission for Christ
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